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A GE N DA



BUDGET



I N VO IC E  RE GI ST E R [YE A R- T O- DA T E ]

Vendor Date Invoice Amount SBC Reviewed

HMFH 12/09/24 4212 $43,750.00 12/09/24

PMA 12/09/24 4755-10 $4,514.00 12/09/24

HMFH 1/10/25 4244 $43,750.00 01/13/25

PMA 01/06/25 4755-11 $6951.00 01/13/25

HMFH 02/07/25 4279 $48,427.84 2/19/25

PMA 02/07/25 4755-12 $9,068.12 2/19/25

Total Project Budget: All costs associated with 

the project are subject to 963 CMR 2.16(5)
MSBA Cost Code

Feasibility Study 

Agreement
 Current Budget  Billable Budget  Billed to Date % Complete

OPM Feasibility Study 0001-0000                            275,000                                     170,000                                170,000                                      51,060 30.0%

A&E Feasibility Study 0002-0000                            700,000                                     785,850                                785,850                                    398,428 50.7%

Env. & Site 0003-0000                               20,000                                                 -                                              -                                                 -   

Other 0004-0000                                 5,000                                       44,150                                   29,150                                               -   0.0%

Feasibility Study Agreement Subtotal 0000-0000 1,000,000                      1,000,000                               985,000                              449,488                                 44.9%
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C A SH F LOW  U PDA T E

Billed to Date: 
$449,488 

MSBA Reimbursement 
to Date: 
$184,843

Pending MSBA Audit:
$108,196 



MSBA OVERVIEW



1. Eligibility Period

Old Colony has submitted 

a statement of interest 

and evaluated existing 

conditions.
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2. Forming the 

Team

We help you select the 

Architect that will best 

meet your project goals.

3. Feasibility Study

We help confirm what 

was found and explored 

during pre-feasibility. 

4. Schematic Design

We assist in developing a 

final design program & in 

negotiating a Project Scope 

& Budget Agreement.

5. Funding the Project

We stand by you in securing 

community/funding 

approval.

6. Detailed Design

Guiding you through design, 

we also help to generate 

construction docs, procure 

bids, & award a construction 

contract.

7. Construction

We oversee the contractor and 

construction process while 

keeping a close eye on the 

quality, budget, schedule, & 

more.

8. Completion

Finalize permits, maximize 

grant reimbursements, 

and move students into 

the school.
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MS B A  PROC E SS



DESIGNER UPDATE



DE S I GN E R WORK P LA N  ҭ S CH E MA T I C DE S IG N



S D ҭ I MPO RTA N T  D A TE S / MI LE S TO NE S



S D ҭ I MPO RTA N T  D A TE S / MI LE S TO NE S







S D ҭ I MPO RTA N T  D A TE S / MI LE S TO NE S



S D ҭ I MPO RTA N T  D A TE S / MI LE S TO NE S









LOCAL FUNDING PROCESS



RE GI O NA L  A GRE E ME N T  ҭ PRO CE S S TO  I N C UR DE B T



A PPO RTI O NM E N T OF  C A PI TA L  COS TS / DE BT


