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AGENDA

AGENDA

1. Call to Order

2. VOTE to Approve Prior Meeting Minutes
o 01/13/25 5BC Meeting Minutes

3. Budget
o VOTE to Approve Invoices
o Cashflow

4. MSBA Overview

5. Designer Update
o 5D Workplan
o Massing Concept
o Floor Plan Update
o Sustainability Workshop Overview

6. Local Funding Process Discussion
o 16D vs. 16N SBC VOTE to Recommend to School Committee

7. Schedule/Next Steps
o limeline/Schedule/Key Dates

8. New Business
9. Adjournment



BUDGET




INVOICE REGISTER [YEAR O-DATE]

Old Colony Regional Vocational Technical High School
Acushnet | Carver | Lakeville | Mattapoisett | Rochester

Master Project Budget - Summary Sheet

£/ 1 PMA Consultants

EsT. 1971

Total Project Budget: All costs associated wi Feasibility Study . : 0
the project are subject to 963 CMR 2.16(5) MSBA Cost Code Agreement Current Budget Billable Budget Billed to Date Yo Complete
Feasibility Study Agreement
OPM Feasibility Study 0001-0000 275,000 170{000 170,P00 51{060 30.0%
A&E Feasibility Study 0002-0000 700,000 785|850 785,850 398,42850.7%
Env. & Site 0003-0000 20,p00 - - -
Other 0004-0000 5,p00 441150 29150 - 0.0%
Feasibility Study Agreement Subtofal 0000-0000 1,000,000 1,000,000 985,000 449,488 44.9%
Vendor Date Invoice Amount SBC Reviewed
HMFH 12/09/24 4212 $43,750.00 12/09/24
PMA 12/09/24 475510 $4,514.00 12/09/24
HMFH 1/10/25 4244 $43,750.00 01/13/25
PMA 01/06/25 475511 $6951.00 01/13/25
HMFH 02/07/25 4279 $48,427.84 2/19/25
PMA 02/07/25 475512 $9,068.12 2/19/25




CASHFLOW UPDATE
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Old Colony Regional Vocational Technical High School Cashflow Projection - FS/SD Phase
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MSBA PROCESS

5. Funding the Project _
7. Construction

1. Eligibility Period 3. Feasibility Study We stand by you in securing
| We help confirm what community/funding We overs.ee the contractF)r and
Old Colony has submitted construction process while
was found and explored approval.
a statement of interest during orefeasibilit keeping a close eye on the
uri ibility.

and evaluated existing gp Y quality, budget, schedule, &
conditions. more.

2. Forming the . . 6. Detailed Design

4. Schematic Design g 8 C et
Team W <t i develon Guiding you through design, - Lompietion
e assist in developing a
We help you select the final design progran:) &gin we also help to generate Finalize permits, maximize
Architect that will best construction docs, procure grant reimbursements,

negotiating a Project Scope

meet your project goals. bids, & award a construction and move students into

& Budget Agreement.
contract. the school.






DESIGNER WORKPLAN SCHEMATIC DESIGN

Old Colony Regional Vocation Techical High School 2025
01.06.2025 - HMFH Architects January February March April May June July August September October

Start End Duration | & | 13 ) 20 | 22 ] 3 | 10| 17| 2a| 3 1o 17| 2] 31 ) 7§ | 20| 28] s | 2] 19] 28] 2| 9 | 16]) 23] 30f 7| w]=2an]2s] s 11]ws|2s] 1] 8)|15]|2]2])613]|2
Schematic Design 01/06/25 | 10/29/25
School Building Committee Meetings 113 210 /10 44 512
School Committee Meetings
School Administration Mtgs 1/8 un N2 2/26 32 3126 &% 423 5/14 5/28 &1 4/25 1] 723 813 Bf27 910 9/24
Tours of Existing Schools / Professional Shops TBD
Legislative Breakfast 124
Community Meetings including Sending Districts
Carver (1/21] 21

Meetings with School Staff to Review Space Needs

&9 * Estimates B/11 | * Submit 9/8

Vocational 1/13
Academic
Special Education
Athletic
Common Areas|
Administration
Facility Management / Custodial|
Local Building Official Meetings

Building Department

Middleboro Water (Spring 2025)

Fire / Police / Security|

Rochester Community Electricity + Eversource)
Health Department|

Local Regulatory Review Meetings

Conservation Commission|
Board of Zoning Appeals|
Planning Board|
Environmental|

Sustainability Meetings

Local Stakeholders
Mass Save
Workshop|

Schematic Design Development
Building |
Building Massing|

Floor Plans|

Elevations

Interior Space Development

Furniture and Equipment

Exterior Educational Spaces|

MEPFP Systems Development|

Renewable Systems)

Technology Infrastructurel

Site

Further Site Investigations [Test Pits / Borings/Flagging||
Site Development

Landscape
Layout of Utilities
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PLANS
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HMFH ARCHITECTS

SUSTAINABILITY

CHANGE &

DISCOVERY N
} WATER &
e WY ECOSYSTEMS

RESOURCES &
ECONOMY
EQUITABLE
COMMUNITIES &
WELLBEING

ENERGY &
INTEGRATION



using mass timber at
Bristol Aggie Vocational HS
saved

of carbon —




Saugus Middle High School
incorporates water conservation
strategies that save more than
1.5 million gallons of water
annually




= [ Fales ES is the first
I B I | ~ in New England and the
| T i . firstin MA to receive IRA tax
| credits, totaling over
= | Py _ l. I I ~ / :
= ’ », —~— ”{‘ T
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Bristol-Plymouth
Technical HS is the pilot
project in a healthy
material initiative with

the MSBA
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water use was reduced by 50%
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LOCAL FUNDING




REGIONAL AGREEMENT®T PROCESS TO INCUR DEBT

SECTION Vil INCURRING OF DEBT

Not later than seven (7) days after the date on which the Committee authorizes the
incurring of debt, other than temporary debt in anticipation of revenue to be received
from member towns, written notice of the date of said authorization, the sum authorized,
and the general purpose or purposes for authorizing such debt shall be given to the
Board of Selectmen in each member town.

The Committee may vote to incur debt consistent with the terms and conditions of
M.G.L. Chapter 71, Section 16(d) paragraph 1, Section 16(d) paragraph 2, or Section
16(n), as amended. At the time of taking action to incur debt, and except for the
incurring of temporary debt in anticipation of revenue, this Agreement authorizes the
Committee, by two-thirds (2/3) vote, to select one of the three statutory processes for
incurring debt referenced in this Section VII.



APPORTIONMENT OF CAPITAL COSTS/DEBT



