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A G E N D A



MSBA OVERVIEW



1. Eligibility Period

Old Colony has submitted 
a statement of interest 
and evaluated existing 
conditions.
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2. Forming the 
Team

We help you select the 
Architect that will best 
meet your project goals.

3. Feasibility Study

We help confirm what 
was found and explored 
during pre-feasibility. 

4. Schematic Design

We assist in developing a 
final design program & in 
negotiating a Project Scope 
& Budget Agreement.

5. Funding the Project

We stand by you in securing 
community/funding 
approval.

6. Detailed Design

Guiding you through design, 
we also help to generate 
construction docs, procure 
bids, & award a construction 
contract.

7. Construction

We oversee the contractor and 
construction process while 
keeping a close eye on the 
quality, budget, schedule, & 
more.

8. Completion

Finalize permits, maximize 
grant reimbursements, 
and move students into 
the school.
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M S B A  P R O C E S S



DESIGNER UPDATE



H M F H  W O R K P L A N







CAR TRAFFIC



CAR/BUS TRAFFIC



SERVICE TRAFFIC











CAR TRAFFIC



CAR/BUS TRAFFIC



SERVICE TRAFFIC









O P T I O N S  C O M P A R I S O N  [ P M & C  C O N C E P T U A L  L E V E L  E S T I M A T E S  P S R ]



M S B A  K - 1 2  M A R K E T  D A T A

CONCEPT ESTIMATE RANGE
(2027 BID DATE)

MSBA COST CAP?
(CURRENTLY $605/SF)

Newburyport 
ES



O L D  C O L O N Y  O P E R A T I N G  C O S T S  P R O J E C T I O N  7 2 8  V S .  7 7 6

Category Staff Actual Expense Staff Budget Staff Budget
          Total District Leadership and Administration 28.25 2,418,124                  41.25 3,344,338                  41.25 3,344,338                  
          Total Instruction - Teaching Services 83.00 6,548,287                  104.00 7,627,671                  108.00 7,913,096                  

Total Salaries for District Leadership, Administration & Instruction 111.25 8,966,411                  145.25 10,972,009                149.25 11,257,434                
Employee Benefits

All employee-related fringe (health insurance, retirement etc) 2,672,315                  3,457,940                  3,553,167                  
          Total District Leadership and Administration  224,363                     296,975                     316,556                     
          Total Supplies, Materials and Other  604,243                     800,675                     853,467                     
          Total Other Student Services 1,495,054                  2,161,606                  2,179,654                  
Total Non-Salary District Leadership, Administration, Instructional and Other 
Student Services 2,323,661                  3,259,256                  3,349,676                  
          Total Facility Costs 808,866                     1,394,735                  1,394,735                  

Captial Improvements (Fixed Assets - Acquisition, Improvement, Replacement)
Captial (Fixed Asset Expense) 62,385                       65,000                       65,000                       

 Total Facility Costs & Capital Improvements 871,251                     1,459,735                  1,459,735                  
Debt Service
Short-term -                                      -                                      -                                      
Long-term 733,333                             5,867,700                          5,934,645                          
 Total Debt Service 733,333                     5,867,700                  5,934,645                  
Total General Fund Operating Budget Expense & Staff (FTE) 111.25 15,566,971                145 25,016,640                149 25,554,658                

No Construction 2030 New Construction 2030 New Construction 2030

Current Enrollment 728 776

*Operational Cost/sf: $149/sf              $96/sf                       $94/sf

New Enrollment Operational Cost Variance (728 vs. 776):  2.1%



*VOTE ON PREFERRED SOLUTION*



BUDGET & COST



C A S H F L O W  U P D A T E

Billed to Date: 
$249,277

MSBA Reimbursement to Date: 
$34,095

Pending MSBA Audit:
$186,325



PROJECT INVOICES



Total Project Budget: All costs associated with 
the project are subject to 963 CMR 2.16(5)

MSBA Cost Code
Feasibility Study 

Agreement
 Current Budget  Billable Budget  Billed to Date % Complete

OPM Feasibility Study 0001-0000                            275,000                                     170,000                                170,000                                      30,527 18.0%
A&E Feasibility Study 0002-0000                            700,000                                     785,850                                785,850                                    262,500 33.4%
Env. & Site 0003-0000                               20,000                                                 -                                              -                                                 -   
Other 0004-0000                                 5,000                                       44,150                                   29,150                                               -   0.0%

Feasibility Study Agreement Subtotal 0000-0000 1,000,000                      1,000,000                               985,000                              293,027                                 29.3%

Feasibility Study Agreement

I N V O I C E  R E G I S T E R  [ Y E A R - T O - D A T E ]

Vendor Date Invoice Amount SBC Reviewed

PMA 03/08/24 4755-1 $2,740.00 9/16/24

PMA 04/05/24 4755-2 $4,308.00 9/16/24

PMA 05/10/24 4755-3 $3,818.00 9/16/24

PMA 06/06/24 4755-4 $5,468.00 9/16/24

HMFH 06/13/24 4044 $43,750.00 9/16/24

PMA 07/11/24 4755-5 $2,868.00 9/16/24

HMFH 07/11/24 4066 $43,750.00 9/16/24

HMFH 08/08/24 4095 $43,750.00 9/16/24

PMA 08/09/24 4755-6 $2,868.00 9/16/24

HMFH 09/12/24 4133 $43,750.00 9/16/24

PMA 09/18/24 4755-7 $3,400.00 10/21/24

HMFH 10/10/24 4168 $43,750.00 10/21/24

PMA 10/18/24 4755-8 $2,771.00 10/21/24

PMA 11/14/24 4755-9 $2,286.00 11/18/24

HMFH 11/14/24 4190 $43,750.00 11/18/24



SCHEDULE & NEXT STEPS



2025

Feb 2024
OPM Review Panel

Designer RFS 

TIMELINE KEY
Dates are Forecast based on an 
estimated MSBA Board Meeting 
schedule

2024

May -> Sep 2024
Ed. Program Finalized 
Preliminary Design Program

Sep 2024 -> Feb 2025
Preferred Schematic Report
Feb 2025 MSBA Board

Mar -> Oct 2025
Schematic Design Period
MSBA Board approval of SD & 
issuing of the Project Scope 
and Budget Agreement
October 2025 Target

Fall 2025
District approval 
& vote

MODULE 2 MODULE 3 MODULE 4 MODULE 5

YOU ARE
HERE

Mar -> May 2024
Ed. Program Development 
Designer Selection
MSBA DSP #1
MSBA DSP #2
Execute Contract

P R O J E C T  T I M E L I N E



P R O J E C T  S C H E D U L E



• School Building Committee:  19Aug24 6:00PM
• Educational Visioning Session #2: 27Aug24 11:45AM-2:15PM
• Educational Visioning Session #3: 11Sep24 11:45AM-2:15PM
• School Building Committee:  16Sep24 6:00PM
• Preliminary Design Program:  17Sep24
• School Building Committee:  21Oct24, 6:00PM

• School Building Committee:  18Nov24, 6:30PM
• School Building Committee:  05Dec24, 6:30PM Tentative
• School Building Committee:  09Dec24, 6:30PM
• Preferred Schematic Report:  13Dec24
• Facilities Assessment Subcmte: 15Jan25 or 29Jan25
• MSBA Board (PSR Phase):  26Feb25

K E Y  D A T E S

Upcoming



NEW BUSINESS



Q U E ST I O NS?  |  T HANK Y O U !OldColony@PMAConsultants.com 



LOCAL FUNDING PROCESS



R E G I O N A L  A G R E E M E N T  –  P R O C E S S  T O  I N C U R  D E B T



A P P O R T I O N M E N T  O F  C A P I T A L  C O S T S / D E B T



L O C A L  F U N D I N G  P R O C E S S  –  1 6 ( D )  O P T I O N



L O C A L  F U N D I N G  P R O C E S S  –  1 6 ( N )  O P T I O N



L O C A L  F U N D I N G  O P T I O N S  -  S U M M A R Y

IF G.L. c71 s16(d):
• Motion & vote by School Committee.
• Notice issued to member communities within 7 days.
• Member communities have 60 days to express disapproval via majority 

vote at Town Meeting (or City Council), if any community disapproves then 
debt shall not be incurred.

• Debt exclusion still requires vote in each community where applicable.

IF G.L. c71 s16(n):
• Identify special election date (35-day minimum notice required).
• Motion & vote by School Committee.
• Election warrant issued to registered voters minimum 10 days prior to 

election.
• One polling location in each community, open 4-8 hours.  District 

responsible for election costs.
• Results from all member communities combined, majority vote prevails.
• Debt exclusion still requires vote in each community where applicable.



M S B A  K - 1 2  M A R K E T  D A T A

MARKET TRAJECTORY 
(2027 BID DATE)

MSBA COST CAP?
(CURRENTLY $605/SF)



O P T I O N S  C O M P A R I S O N  [ M A R K E T  T R A J E C T O R Y ]



O P T I O N S  C O M P A R I S O N  [ P M & C  C O N C E P T U A L  L E V E L  E S T I M A T E S  P D P ]

$887/sf
$873/sf

$822/sf
$816/sf

$802/sf $799/sf $796/sf

$855/sf$860/sf
$849/sf
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