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Name of Board/Committee: School Building Committee

Date & Time of Meeting: Monday, November 18, 2024

6:30 p.m. - Library

Location of Meeting: Old Colony Regional Vocational Technical

High School in the Library located at 476
North Avenue, Rochester, MA. 02770

Clerk/Board Member posting notice: Jolene Costa

ncelled/P ned/Revi

{Clerk/Board Member cancelling/postponing/revising meeting)

AGENDA
1. Call to Order
2. Vote to approve prior meeting minutes
« 10/21/2024 SBC Meeting Minutes
3. Designer Update
» Workplan
+ PSR Option Updates
» Enrollment Scenario Discussion and Vote
4. Budget
« Vote to approve invoices
5. Schedule/Next Steps
6. New Business
7. Adjournment

Flease be aware that this agenda is subject to change if other issues arise that require attention by this

Committee.

POSTED THURSDAY, NOVEMBER 14, 2024 AT 9:00 A.M.






MSBA PROCESS

5. Funding the Project
7. Construction

3. Feasibility Study We stand by you in securin
1. Eligibility Period y you in securing
We help confirm what community/funding We oversee the contractor and
Old Colony has submitted construction process while
was found and explored approval.
a statement of interest dur faasibilit keeping a close eye on the
uring pre-feasibility.
and evaluated existing ep y quality, budget, schedule, &
conditions. more.

7
2. Forming the , , 6. Detailed Design
4. Schematic Design 8. C leti
Team o _ Guiding you through design, - Lompletion
We assist in developing a
We help you select the ) ) _ we also help to generate Finalize permits, maximize
final design program & in ) .
Architect that will best o ) construction docs, procure grant reimbursements,
negotiating a Project Scope ] )
meet your project goals. bids, & award a construction and move students into

& Budget Agreement.
contract. the school.






PSR Workplan
November 18, 2024

Refining AR or NC

Estimating Review

Next Mtg December 9th

Submission Date
December 13th

2024

2025

September

October

Novem

December

January

February

Start

End

9 16 23 30

7 14|21 28

25

2

9 16 23 30

6 13 20 27

3 10 17 24

Preferred Schematic Report (PSR)

09/18/24

02/25/25

Evaluation of Existing Conditions (Phase Il)

09/18/24

10/29/24

Equipment Documenation & Review

Permitting Requirements Review

Conservation Commission x/x
ANRAD Filing x/x

T8D
TBD

Final Evaluation of Alternatives

09/18/24

11/12/24

Development of Vocational Clusters
Development of Option Footprints

Option review

Marratives of Structure and Building Systems
Develop Construction Schedule

Estimating Options

Review Estimates

Development of Preferred Solution

11/12/24

12/03/20

Education Program Review

Preferred Space Summary

Preliminary LEED Score Card

Development of Site Plan and Site Concepts
Total Project Budget and Local Funding
Updated Project Schedule

Local Actions and Approvals

12/10/20

District Meetings

Educator Meetings

Fire And Police

SBC Meetings
10/21 - Space Summary/Bldg & Site Concepts
11/18 - Sustainability/Preferred Solution Vote

12/9 - Vote to submit PSR
Community Meetings

Approval Certifications

TBD
T8D

PSR Submission to MSBA

12/13/24

Compile Documents and Approvals
Submit PSR
Respond to MSBA Comments

12/13/24

MSBA Facilities A 1ent Subcommittee

01/15/25

01/29/25

MSBA Board Approval to Proceed to 5D

02/26/21




Existing Conditions

0 |mo Lon 400 SCALE:1”=200%-0"

OLD COLONY SCHOOL - ROCHESTER, MA
NOVEMBER 15, 2024

HALVORSON
Tighed@Bond =iu0ic



=Y
’

@ Ic |Ioo Izm : |4ao SCALE: 1= 200"-0"
W — ]

te Plan - New Construction

U) ¢ OLD COLONY SCHOOL - ROCHESTER, MA
NOVEMBER 15, 2024

HALVORSON

TighedBond sTUDIC



BUS ENTRY AN

#

Site Plan - New Construction

@ Ic |1on |2m : |4co SCALE: 17=200-0" CAR TRAFFIC
OLD COLONY SCHOOL - ROCHESTER, MA HALVORSON
NOVEMBER 15, 2024 Tighe&Bond sTuDIC



BUS ENTRY ~

#

CAR/BUS TRAFFIC

@ Ic |Ioo Izm . |4co SCALE: 1"=200"-0"

Site Plan - New Construction

OLD COLONY SCHOOL - ROCHESTER, MA
NOVEMBER 15, 2024

HALVORSON

TighedBond sTUDIC




#

SERVICE TRAFFIC

@ Ic |Ioo Izoc_l . |4ao SCALE: 1"=200"-0"

Site Plan - New Construction

OLD COLONY SCHOOL - ROCHESTER, MA
NOVEMBER 15, 2024

HALVORSON

TighedBond sTUDIC




Bldg Plans - New Construction

11/18/2024
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Bldg Plan - New Construction
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OPTIONS COMPARISON [PM&C CONCEPTUAL LEVEL ESTIMATES PSR]

Hypothetical Project Costs - High Level Cost Scenarios for Options Comparison ONLY
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OLD COLONY OPERATING COSTS PROJECTION 728 VS. 776

No Construction 2030 New Construction 2030 New Construction 2030
Current Enrollment 728 776
Category Staff Actual Expense Staff Budget Staff Budget
Total District Leadership and Administration 28.25 2,418,124 41.25 3,344,338 41.25 3,344,338
Total Instruction - Teaching Services 83.00 6,548,287 104.00 7,627,671 108.00 7,913,096
Total Salaries for District Leadership, Administration & Instruction 111.25 8,966,411 145.25 10,972,009 149.25 11,257,434
Employee Benefits
All employee-related fringe (health insurance, retirement etc) 2,672,315 3,457,940 3,553,167
Total District Leadership and Administration 224,363 296,975 316,556
Total Supplies, Materials and Other 604,243 800,675 853,467
Total Other Student Services 1,495,054 2,161,606 2,179,654
Total Non-Salary District Leadership, Administration, Instructional and Other
Student Services 2,323,661 3,259,256 3,349,676
Total Facility Costs 808,866 1,394,735 1,394,735
Captial Improvements (Fixed Assets - Acquisition, Improvement, Replacement)
Captial (Fixed Asset Expense) 62,385 65,000 65,000
Total Facility Costs & Capital Improvements 871,251 1,459,735 1,459,735
Debt Service
Short-term - - -
Long-term 733,333 5,867,700 5,934,645
Total Debt Service 733,333 5,867,700 5,934,645
Total General Fund Operating Budget Expense & Staff (FTE) 111.25] | 15,566,971 145 | | 25,016,640 149 | | 25,554,658
New Enrollment Operational Cost Variance (728 vs. 776): 2.1%

*QOperational Cost/sf: $149/sf $96/sf $94/sf
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CASHFLOW UPDATE

Old Colony Regional Vocational Technical High School Cashflow Projection - FS Phase
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INVOICE REGISTER [YEAR-TO-DATE]

Total Project Budget: All costs associated with Feasibility Study ) .
. . MSBA Cost Code Current Budget Billable Budget Billed to Date % Complete
the project are subject to 963 CMR 2.16(5) Agreement
Feasibility Study Agreement
OPM Feasibility Study 0001-0000 275,000 170,000 170,000 30,527 18.0%
A&E Feasibility Study 0002-0000 700,000 785,850 785,850 262,500 33.4%
Env. & Site 0003-0000 20,000 - - -
Other 0004-0000 5,000 44,150 29,150 - 0.0%
Feasibility Study Agreement Subtotal 0000-0000 1,000,000 1,000,000 985,000 293,027 29.3%
Vendor Date Invoice Amount SBC Reviewed
PMA 03/08/24 4755-1 $2,740.00 9/16/24
PMA 04/05/24 4755-2 $4,308.00 9/16/24
PMA 05/10/24 4755-3 $3,818.00 9/16/24
PMA 06/06/24 4755-4 $5,468.00 9/16/24
HMFH 06/13/24 4044 $43,750.00 9/16/24
PMA 07/11/24 4755-5 $2,868.00 9/16/24
HMFH 07/11/24 4066 $43,750.00 9/16/24
HMFH 08/08/24 4095 $43,750.00 9/16/24
PMA 08/09/24 4755-6 $2,868.00 9/16/24
HMFH 09/12/24 4133 $43,750.00 9/16/24
PMA 09/18/24 4755-7 $3,400.00 10/21/24
HMFH 10/10/24 4168 $43,750.00 10/21/24
PMA 10/18/24 4755-8 $2,771.00 10/21/24
PMA 11/14/24 4755-9 $2,286.00 11/18/24
HMFH 11/14/24 4190 $43,750.00 11/18/24







PROJECT TIMELINE

° ®
Mar -> May 2024 Mar -> Oct 2025
Ed. Program Development Schematic Design Period
Designer Selection MSBA Board approval of SD &
MSBA DSP #1 issuing of the Project Scope
° MSBA DSP #2 ° and Budget Agreement
Execute Contract October 2025 Target
Feb 2024 Sep 2024 -> Feb 2025
OPM Review Panel Preferred Schematic Report
Designer RFS May -> Sep 2024 Feb 2025 MSBA Board Fall 2025
Ed. Program Finalized District approval
Preliminary Design Program & vote

MODULE 2 MODULE 3 MODULE 4 MODULE 5
TIMELINE KEY o
Dates are Forecast based on an YOU ARE
estimated MSBA Board Meeting HERE

schedule



PROJECT SCHEDULE

Activity ID Activity Name Original | Start Finish Total| [ ~[]d | A | S| O | N D | J|F|MW]|A]WM]I]I ] A]|SsS]Oo]|N]D] Flm | a]|m
‘ furation | Foat] | plfaol [l [a2cl lo] {[=lelel [2f2cl {2l elf ={ole [ o] [2{zle 1olo| fid 2ol | [ {2l el [z o] {2l | felo] faled 2ol ] o] {1

A1160 Compile & Submit PDP to MSBA (9/17) 4 12-Sep24 A | 17-Sep24 A B Compile & Submit PDP to MSBA (3/17)
AN1T0 MSBA Review Period 21/18-Sep-24 A 21-Oct-24 9 MSBA Review Period
A1180 Respond to MSBA Review Comments 14 | 21-Oct-24 03-Mov-24 g mm Respond to MSBA Review Comments

- Preferred Schematic Report
A1230 Evaluation of Existing Conditions (Phase || Exploration) 30 18-Sep-24 A | 29-Oct-24 0 i Evaluation of Existing Conditions (Phase Il Exploration)
A1240 Final Evaluation of Alternatives 13| 25-Oct-24 12-Now-24 0 mm Final Evaluation of Alternatives
A1250 Identification and Development of Preferred Solution 16| 13-Mov-24 03-Dec-24 0 B dentification and Development of Preferred Solution
A1260 Local Actions and Approvals 5 04-Dec-24 10-Dec-24 0 B Local Actions and Approvals
A1310 Compile and Submit PSR [12/13/2024 Deadling] 3 11-Dec-24 13-Dec-24* 0 1 Compile and Submit PSR [12/13/2024 Deadline]
A1280 MSBA PSR Review Period 21 14-Dec-24 03-Jan-25 39 mm MSBA PSR Review Period
A1300 Response to MSBA PSR Review Comments Due 14 | 04-Jan-25 17-Jan-25 39 B Response to MSBA PSR Review Comments Due
A1290 MSBA Facilities Assessment Subcommittes [1/15/24 or 1/29/24] 1 29-Jan-25 29-Jan-25* 0 I MSBA Facilities Assessment Subcommittee [1/15/24 or 1/29/24]
A1270 MSBA Board of Directors Approval of PSR [2/26/24] 0 26-Feb-25* 0 + MSBA Board of Directors Approval of PSR [2/26/24]

= Permitting [ -

- Schematic Design
A1400 Schematic Estimate Set Due 0 11-Jul-25 0 # Schematic Estimate Set Due
A1410 Schematic Estimating Period 15 11-Jul-25 31-Jul-25 0 B Schematic Estimating Period
A1320 Schematic Design Period 17 26-Feb-25 07-Aug-25 0 I Schematic Design Period
Al420 Estimate Reconcilation & Value Engineering 15 01-Aug-25 21-Aug-25 0 mmm Estimate Reconcilation & Value Engineering
A1330 Compile and Submit SD to MSBA [8/28/25 Deadling] 5 22-Aug-25 28-Aug-25* 0 m: Compile and Submit SD to MSBA [8/28/25 Deadlir
A1340 MSBA Review Period 21 29-Aug-25 158-Sep-25 19 mmm MSBA Review Period
A1350 Respond to MSBA Review Comments 14 19-Sep-25 02-Oct-25 26 B Respond to MSBA Review Comments
A1370 MNegotiate PS&B / Project Funding Agreement 15 18-Sep-25 09-Oct-25 13 B Megotiate PS&B / Project Funding Agreemr
A1360 MSBA Board Approval of Project Scope and Budget [10/29/25] 0 29-Oct-25* 0 + MSBA Board Approval of Project Scop

- DESE Submittal

AZ620 Schematic Design DESE Submittal 10 15-Aug-25 28-Aug-25 18 Bl Schematic Design DESE Submittal
AZ630 DESE Review Period 15 29-Aug-25 18-Sep-25 18 mmm DESE Review Period
A2640 DESE Supplement - Provide add info if requested 10| 19-Sep-25 02-Oct-25 18 m DESE Supplement - Provide addl info if requ




KEY DATES

e School Building Committee: 19Aug24 6:00PM
 Educational Visioning Session #2: 27Aug24 11:45AM-2:15PM
 Educational Visioning Session #3: 11Sep24 11:45AM-2:15PM

e School Building Committee: 16Sep24 6:00PM

e Preliminary Design Program: 175ep24

 School Building Committee: 210ct24, 6:00PM .
pcoming

e School Building Committee: 18Nov24, 6:30PM

e School Building Committee: 0O5Dec24, 6:30PM Tentative

e School Building Committee: 09Dec?24, 6:30PM

e Preferred Schematic Report: 13Dec24

e Facilities Assessment Subcmte: 15Jan25 or 29Jan25

e MSBA Board (PSR Phase): 26Feb25
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REGIONAL AGREEMENT - PROCESS TO INCUR DEBT

SECTION Vil INCURRING OF DEBT

Not later than seven (7) days after the date on which the Committee authorizes the
incurring of debt, other than temporary debt in anticipation of revenue to be received
from member towns, written notice of the date of said authorization, the sum authorized,
and the general purpose or purposes for authorizing such debt shall be given to the
Board of Selectmen in each member town.

The Committee may vote to incur debt consistent with the terms and conditions of
M.G.L. Chapter 71, Section 16(d) paragraph 1, Section 16(d) paragraph 2, or Section
16(n), as amended. At the time of taking action to incur debt, and except for the
incurring of temporary debt in anticipation of revenue, this Agreement authorizes the
Committee, by two-thirds (2/3) vote, to select one of the three statutory processes for
incurring debt referenced in this Section VII.



APPORTIONMENT OF CAPITAL COSTS/DEBT

C. Apportionment of Capital Costs and Debt

Capital costs shall be apportioned to the member towns annually for the ensuing year in
the following manner. Each member town’'s share of ninety (90) percent of the capital
costs for each fiscal year shall be determined by computing the ratio which the town’s
pupil enroliment in Old Colony Vocational Technical High School on October 1 of the
fiscal year preceding the fiscal year for which the apportionment is determined, bears to
the total pupil enroliment from all the member towns on the said date. In the event that
there is no enroliment in Old Colony Vocational Technical High School from all the
member towns on October 1 of any such year, the said ninety (90) percent of capital
costs for the ensuing fiscal year shall be apportioned on the basis of the enroliment in all
public, private, and parochial schools wherever located of pupils in all the grades from
the kindergarten through grade twelve residing in each member town on October

1%, Each member town’s share of the other ten (10) percent of the capital costs for
each fiscal year shall be apportioned on the basis of the enroliment in all public,
private, and parochial schools wherever located of pupils in all grades from
kindergarten through grade twelve residing in each member town on said October 1 of
the fiscal year preceding the fiscal year for which the apportionment is determined.
Capital costs represented by debt service shall be apportioned as a capital cost of the
fiscal year in which the debt service falls due.



LOCAL FUNDING PROCESS - 16(D) OPTION

General Law - Part I, Title XII, Chapter 71, Section 16 (malegislature gov)
{a) To incur debt for the purpose of acguiring land and constructing, reconstructing, adding to and eqguipping
a school building or for the purpose of remodeling and makxing extraordinary repairs fo a school building and
for the construction of sewerage systems and sewerage treatment and disposal facilities, or for the purchase
ar tuse of such systems with municipalities, and for the purpose of purchasing department eguipment; or for
the purpose of constructing, reconsfructing or making improvements to cufdoor playground, athletic or
recreational facilities; or for the purpose of constructing, reconstructing or resurfacing roadways and parking
fots; or far the purpose of any other public waork ar improvement of a permanent nature reguired by the
aistrict: or for the purpose of any planning, archifectural or engineering costs relating to any of the above
purposas; provided, howsver, thatf written notice of the amount of the debt and of the general puposeas for
which it was authornzed shall be given to the board of sefectmen in each of the fowns comprising the district
not later than 7 days after the date on which the debt was authonized by the district committee, provided
further, that no debf may be incurred until the expirafion of 60 days after the dafe on which the debf was
authonzed; and provided further, that before the expiration of this perod any member town of the regional
school district may hold a town meeting for the purpose of exprassing disapproval of the amount of debt
authorized by the district committee, and if at that meeting a majorty of the volers present and voting
express disgpproval of the amount authorized by the distnict committee, the debt shall not be incurred and
the district school committee shall prepare another propasal which may be the same as any phor proposal
and an authorization to incur debt therefor. Debf incurred under this section shall be payable within 30 years,
but no such debt shall be issued for a period longer than the maximum useful iife of the praject being
financed as determined in accordance with guidelines established by the director of accounts pursuant to
section 38 of chapler 44,

In the case of a vocational regional school district, if the district agreement so provides or is amended to 50
provide, such debt may also be incurred if fwo thirds of the member towns do nof vole disapproval within
said sixty day perod provided that said towns which have nof voled disapproval agree, within ninefy days of
the dafe on which said debt was authonzed, to pay the total bond indebtedness authonzed by the district
committes without confribution by the member towns which voted disapproval of the amount of said debt.
The member fowns of such vocafional reqional school district which have voled disapproval of the new
indebtedness shall have the right fo retain their membership in the school district as provided in their district
agreement except that they shall not be aliowed any added enroliment that might result solely from the
expansion of faciities that occurs on account of said new indebtedness.



LOCAL FUNDING PROCESS - 16(N) OPTION

General Law - Part I, Title XII, Chapter 71, Section 16 (malegislature gov)
(nl To incur debt for the purposes and terms specified in clause (d); provided that the vote of the district
committes authorzing such debt iz approved by & majorty of the registered volers in the member towns
vaoting on the question af an election called and held pursuant fo the following provisions. The election shall
be called by a warrant addressed to the regisfered voters in the member fowns and signed by a majonty of
the members of the district committee which shall set forth the dafe of the election, the polling place or
places in each town, the hours during which the polls are to be open and the guestion which is to appear
upon the baliof. Motice of the election shall be given by posting a copy of the warrant aftested by the
secrefary of the commiftee in at least one public place in each fown and by publishing a copy thereaof at least
once in a newspaper of general circwialion in the district, said posting and pubiishing to occur at least fen
days before said election. A certificate of the secretary shall be conclusive evidence that the warrant was
duly posted and published. The number and locafion of the polling place, or places, in each fown shall be
aefermined by the district committee after consultation with the selectmen thereof, and the hours duning
which all the polls in the district are open shaill be uniform throughout the district and shall be not less than
four nor more than eight consecutive hours. The district commitiee shall be responsible for preparing the
ballofs wsed at the election. The town clerk of each town shall certify the results of the election to the district
committes. Except as provided herein the election shall be conducted in each town in the same manner as
fown meetings for the election of town officers. The expenses of the election shall be paid by the regional
school district as an operating expense of the district; and if provision for their payment is not included in the
bhudget for the year in which they are incurred, the district committee may use any available funds of the
gistrict or may transfer the sums required from appropriafions included in the budget. The defeat of a
proposal for incurring debt shall not prevent the resubmizsion of the same proposal 85 8 new authonzation.



LOCAL FUNDING OPTIONS - SUMMARY

IF G.L. c71 s16(d):

* Motion & vote by School Committee.

* Noticeissued to member communities within 7 days.

Member communities have 60 days to express disapproval via majority
vote at Town Meeting (or City Council), if any community disapproves then
debt shall not be incurred.

* Debt exclusion still requires vote in each community where applicable.

IF G.L.c71 s16(n):

» Identify special election date (35-day minimum notice required).

e Motion & vote by School Committee.

* Election warrant issued to registered voters minimum 10 days prior to
election.

* One polling location in each community, open 4-8 hours. District
responsible for election costs.

e Results from all member communities combined, majority vote prevails.

* Debt exclusion still requires vote in each community where applicable.



MSBA K-12 MARKET DATA
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OPTIONS COMPARISON [MARKET TRAJECTORY]

Hypothetical Project Costs - High Level Cost Scenarios for Options Comparison ONLY
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OPTIONS COMPARISON [PM&C CONCEPTUAL LEVEL ESTIMATES PDP]

Hypothetical Project Costs - High Level Cost Scenarios for Options Comparison ONLY
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