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Name of Board/Committee: School Building Committee

Date & Time of Meeting: Monday September 16, 2024 6:00 p.m. - Library
Location of Meeting: Old Colony Regional Vocational Technical
High School
476 North Avenue, Rochester, MA 02770
Clerk/Board Member posting notice: Jolene Costa
Cancelled/Postponed/Revised

(Clerk/Board Member cancelling/postponing/revising meeting)

AGENDA

1. Call to Order

2. Vote to Approve Prior Meeting Minutes
o 08/19/24 SBC Meeting Minutes

3. Vote to Approve Invoices

4, Designer Update

Workplan

Educational Programming & Visioning Update

Space Summary Updates|

Review Educational and Facilities Goals

Explore Site Options against Goals — VOTE Site Options (if needed)
Review Enrollment Options

Preliminary Design Program (PDP) Submission Review

5. Budget
o Updated Concept Level Cost Scenarios (for options comparison ONLY)
o Project Funding Options (G.L. c.71 5.16)

6. Schedule/Next Steps
o VOTE to Approve Submission of PDP to MSBA

7. New Business
8. Adiournment
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INVOICE REGISTER [YEAR-TO-DATE]

Inv Invoice R MSBA MSBA

# Date Amount Billable Cost Code Cost Code Description
PMA NA 1 0 Feb-24 March 8, 2024 S 2,740.00 [ & 14793000 0001-0000 OPM - Feasibility Study
PMA NA 2 0 Mar-24 April 5, 2024 S 4,308.00 | & 147,930.00 0001-0000 OPM - Feasibility Study
PMA NA 3 0 Apr-24 May 10, 2024 S 3,818.00 | & 14793000 | 0001-0000 OPM - Feasibility Study
PMA NA 4 0 May-24 June 6, 2024 S 5,468.00 | ¢ 14793000 0001-0000 OPM - Feasibility Study
HMFH NA 4066 0 Jun-24 July 11, 2024 S 43,750.00 | ¢ 61085000 | 0002-0000 A&E - Feasibility Study
PMA NA 5 0 Jun-24 July 11, 2024 S 2,868.00 | & 14793000 0001-0000 OPM - Feasibility Study
PMA NA 6 0 Jul-24 August 9, 2024 S 2,868.00 | & 14793000 0001-0000 OPM - Feasibility Study
HMFH NA 4095 0 Jul-24 August 8, 2024 S 43,750.00 | ¢ 61085000 | 0002-0000 A&E - Feasibility Study
HMFH NA 4044 0 May-24 June 13, 2024 S 43,750.00 | ¢ 610,850.00 [ 0002-0000 A&E - Feasibility Study
HMFH NA 4133 0 Aug-24 | September 12,2024 | S 43,750.00 | ¢ 61085000 | 0002-0000 A&E - Feasibility Study







MSBA PROCESS

5. Funding the Project
7. Construction

3. Feasibility Study We stand by you in securin
1. Eligibility Period vy g
We help confirm what community/funding We oversee the contractor and
Old Colony has submitted construction process while
was found and explored approval.
a statement of interest duri fencibilit keeping a close eye on the
uring pre-feasibility.
and evaluated existing &P Y quality, budget, schedule, &
conditions. more.

7
2. Forming the _ _ 6. Detailed Design
4. Schematic Design 8. C leti
Team o ) Guiding you through design, - Lompletion
We assist in developing a o _ o
We help you select the ) ) ) we also help to generate Finalize permits, maximize
final design program & in ) )
Architect that will best o ) construction docs, procure grant reimbursements,
negotiating a Project Scope ) ) )
meet your project goals. bids, & award a construction and move students into

& Budget Agreement.
contract. the school.
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PDP WORKPLAN STATUS

PDP Workplan

Old Colony Regional Vocation Techical High School |zuz4
5/27/2024 HMFH Architects May June July August teptemer October
IStari End 6 |13]20|27] 3 ]10(17|24] 1 | 8 |15]22(29) 5 |12[19]|26 ?:9 1623 30| 7 |14|21|28
Preliminary Design Program (PDP) losfo7/24  |oa/17/24 | |
Meetings [ -
Finalize Contract 05/15/24 05/15/24
SBC Meetings TBD TBD
Meeting with Fire and Police TBD

Educational Planning

Review/revise existing ed program
Visioning Sessions 06/11/24 09/11/24
Educational Programming

Analyze existing schedule / projected growth

Meet with Educators 06/10/24  |06/10/24 *

Populate MSBA Space Template 06/25/24 07/08/24

Evaluation of Existing Conditions |

Walk through of building and systems 05/15/24 05/15/24 kS |

Existing Conditions Drawings Verification

Geotechnical investigation

Code Review/Structural

Haz Mat Analysis

Topographic Site Survey

Zoning Review

Site Development Requirements 06/03/24 07/08/24

Site Program Development

Water Requirements
Orientation/Parking/Traffic
Identify Potential Sites

Preliminary Evaluation of Alternatives 07/08/24 0R/05/24

Anazlysis for Feasibility

Preliminary Plan and Site Diagrams

Cost implication of Alternatives
Community Meetings TBD TBD

Acushnet

Carver

Lakeville

Mattapoisett

e | | e | | B

Rochester
Submission Preparation & Local Approvals 09/09/24 09/17/24 | [ |
PDP Submiission to MSBA 09/17/24  |09/17/24 %
MSBA Review Period 09/18/24  |10/07/24 ' :
Respond to MSBA Comments 10/8/2024 |10/22/2024 1 A [T Y T I 0 O § O




EDUCATIONAL PROGRAMMING & VISIONING UPDATE

1.

2.

3

Personalization, Connection,

and Ownership

o School Identity, Belonging, and Pride
o Heart of School
o Showecasing of Student Work

Culture of Learning

o Future Focused Education
o Creative and Fun Learning
o Success and Engagement

o Connections to History

Vocational Learning Clusters

o With Academic When Feasible
o Vocational and Academic Connections

School as Community Resource

o Promoting Community Connections
o Schools as Community Service and Hub

Security and Welcome

o Ease of Wayfinding
o Student Safety is Prioritized

Adaptability and Sustainability

o Longevity and Efficiency

Indoor/Qutdoor Connections

o Progressive Learning Spaces
o Natural Light and Openness
o Natural Resources

CH 74 Program Equity

o Increased Opportunities in Existing
Programs for High Demand Areas




Key

COST RANGE

$268 MILLION - $318 MILLION
ADD/RENO OMLY

Vernal pools

Vernal pools
100’ setback

Surface water
protection area

Wellhead
protection area

Property line
Gas pipeline

Pierce family
cemetery

SITE APPROACH 1

PROS

Maintains fields

Would work for addition/renovation
Allows for development or re-wooding of
existing building site

CONS

Site is constrained by utility easement,
vernal pool sethacks, and existing building
Existing well is un-useable

Not suitable for new construction without
excessive phasing



SITE APPROACH

PROS
COST RANGE « Proper solar orientation can be achieved
$252 MILLION - $297 MILLION « Existing well could remain
NEW CONSTRUCTION ONLY
CONS

Site is close to property line/abutters
Fields would need to be rebuilt
Construction duration would be extended
Only works for new construction

Key
Vernal pools

Vernal pools
100’ setback

Surface water
protection area

Wellhead
protection area

— --— Property line
Gas pipeline

Pierce family
cemetery




SITE APPROACH

PROS
COST RANGE + Maintains fields

$242 MILLION - $285 MILLION + Proper solar orientation can be achieved
NEW CONSTRUCTION ONLY « Would work for new construction or
addition/renovation
th X + Allows for development or re-wooding of
N P Y existing building site

CONS

4 N . Ene ’6‘4 « Siteisclose to property line/abutters
e A ‘_ ¥ _‘_:"" N ’90- » Existing wellis un-useable

Key
Vernal pools

Vernal pools
100’ setback

Surface water
protection area

Wellhead
protection area

— --— Property line
Gas pipeline

Pierce family
cemetery




Key

COST RANGE
NOT VIABLE

Vernal pools

Vernal pools
100’ setback

Surface water
protection area

Wellhead
protection area

Property line

Gas pipeline

Pierce family
cemetery

SITE APPROACH 4

PROS

« Maintains fields
» Proper solar orientation can be achieved
« Would work for new construction or
addition/renovation
X + Allows for development or re-wooding of
o existing building site

';;_\ < Gy CONS

Site is close to property line/abutters
Existing well is un-useable

Further from fields than existing bldg
Access from street is further than existing
Close to historic cemetery



SITE APPROACH 5

PROS
COST RANGE + Maintains fields
NOT VIABLE « Would work for addition/renovation

Allows for development or re-wooding of
existing building site (NC)

Qp, X » Existing well could remain
N- A
© “ CONS
P /— &
5 '\ . Q,.,_. + Siteisclose to property line/abutters
o~ BERee, s « NC does not work without extended phasing
Ve . %
P NAY & s ‘pof due to utility easement, existing building, and
o — Q ’ s property boundary
Key P & % SR /e L g « Addition/Renovation would require
x__'- B temporary septic
v N + Proper solar orientation would be difficult to
ernat poots N | gy R achieve
NP Dy + Construction would be disruptive to teaching
Vernal pools 3 LY e ™\ e 2in and learning
100’ setback 4 by R
(#]) -
Surface water ,2‘64" D \
rotection area [ 3
p \
Wellhead ‘X
protection area X . 5
- - >
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Gas pipeline
Qb

Pierce family
cemetery




SITE OPTIONS 1, 2,

COST RANGE

$252 MILLION - $297 MILLION
NEW CONSTRUCTION ONLY

Key |

X o COST RANGE
Vernal pools "'-;_- o #2 $242 MILLION - $285MILLION
b NEW CONSTRUCTION ONLY
Vernal pools - R -
100’ setback *, N
&o B Y -
0 * D
Surface water 64" g =
protection area e \..’.‘ 2 \
Wellhead A Yy
protection area . 5
L -
— --— Property line \ N 7
; COST RANGE

Gas pipeline $268 MILLION - $318 MILLION

ADD/RENO ONLY

Pierce family og\,» N
QP

cemetery




ENROLLMENT COMPARISON - COST

CH 74 Program Growth CH 74 Program Additions NC Total Project Cost Incremental Cost Increase
Hypothetical District Share Hypothetical District Share
() NO Growth NO Growth $235 Million
©
Lo $135 Million
o ALL Programs right-sized NO Growth i it
8 Culinary Program Grows to 68 $241 MIHIOH + $6 MIHIOH
$138 Million $3 Million
ALL Programs right-sized :'-é"""'; : ------ _ ”:
00) Culinary Program Grows to 68 I ) - -
N Electrical Program Grows to 60 E Q i rl'.l_J E $269 Million + $28 Million
P L et | L et $153 Million $15 Million
ALL Programs right-sized _é' """""" - PR
O Culinary Program Grows to 68 : ) e : - -
M~ Electrical Program Grows to 60 E @ ¥ rl'.] i &? : $277 Million + $8 Million
P~ L o | TR | o $156.5 Million $3.5 Million
ALL Programs right-sized
() Culinary Grows to 68 — st
= Electrical Program decreases to 54 $285 Ml.“IIOﬂ * $8 MIHI_OU
© $163 Million $6.5 Million




EDUCATIONAL & FACILITY GOALS

Site and Facility Goals, and Objectives

Base
Repair

Add Reno -
Site Option 1

New Construction -
Site Option 3

New Construction -
Site Option 2

560

560

620 | 728 | 776

810

560

620 | 728 | 776

810

560

620 | 728 | 776

810

FACILITIES GOALS

1 Minimize ongoing operational costs (Economic Conservation)

Minimize Building Maintenance Costs

Minimize Utility Costs

Minimize Site Maintenance

Efficient Staffing Operation

Construction will not disrupt teaching and learning

Minimize impact on abutters

Design for Resiliency

Design for Expansion
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EDUCATIONAL GOALS

Vocational Learning Clusters

Adaptability and Sustainability

School as a Community Resource

CH 74 Program Equity

Indoor/Outdoor Connections

Security and Welcome

Personalization, Connection, and Ownership

VN[O~ |WIN|F

Culture of Learning
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PRELIMINARY DESIGN PROGRAM OVERVIEW

3.1.0.1 Table of Contents

3.1.0 PDP Submission

1) OPM Certification

3.1.1 Introduction

1) Facility Deficiencies

2) MSBA Board Action (Invitation to FS)

3) Executed Design Enrollment Certification

4) Capital Budget Statement Narrative and Target Budget

5) Project Directory
6) Project Schedule

3.1.2 Educational Program
1) Educational Program Narrative
3.1.3 Initial Space Summary

A. A.Space Summary for 560 Students
B. Space Summary for 620 Students
C. Space Summary for 728 Students
D. Space Summary for 776 Students
E. Space Summary for 810 Students
A. Existing Floor Plans

B. Narrative Explaining Any Variances Between Proposed and

MSBA Guidelines
3.1.4 Evaluation of Existing Conditions

1) Legal Title of Property

2) Determination that Property is Available for Development

3) Historical Considerations - Project Notification Form
4) Site Development Restrictions

5) Initial Evaluation of Building Code Compliance for Existing

Facility
6) Initial Evaluation of MAAB Compliance

7) Preliminary Evaluation of Physical Conditions

8) Soils Exploration and Geotechnical Evaluation Narrative
9) Phase | Environmental Site Assessment Report

10) Hazardous Material Identification Study

11) Previous Existing Building Studies

3.1.5 Site Development Requirements

1) Site Narrative
2) ExistingSite Plan (Site Survey)

3.1.6 Preliminary Evaluation of Alternatives

1) Analysis of School District Capacity & Assignment

2) Tuition Agreements

3) Rental or Acquisition of Existing Buildings

4) Preliminary Evaluations of Alternates Overview
4a) Code Upgrade Option

1) Renovation Addition Options

2) New Options

3) Three Alternatives for PSR

3.1.7 Local Actions and Approvals

1) SBC Meetings & Attachments
2) Signed Local Actions & Approvals Certification

Appendices

A. Statementof Interest

MSBA Board Action Letter (Invitation to FS)
Executed Design Enrollment Certification
Visioning Report

Adjacency Diagrams

mo o






MSBA K-12 MARKET DATA [UPDATED PER 8/28/24 BOARD MTG]

'ljl_‘lili;lnf. Building & Site Cost Funding Limit Summary

$550 $55 18 17
$569 $57 16-17 16-17
$586 $59 16 16

',_'|l|'|‘_i"; Project Funding Limit Recommendations

* Adjust the current policy of funding from up to $550/sf for building
costs plus eligible demolition and abatement (exclusive of eligible
sitework costs) to $586/sf for building costs plus eligible demolition
and abatement (exclusive of eligible sitework costs);

= Apply MSBA's sitework cost allowance guidelines to include up to
$59/sf in addition to the proposed building costs increase of $586/sf
for a total construction cost funding limit of $645/sf plus eligible
demolition and abatement; and

» Make the policy effective for districts receiving Board approval of a
Project Scope and Budget on or after January 1, 2025.
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MSBA K-12 MARKET DATA [UPDATED PER 8/28/24 BOARD MTG]
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OPTIONS COMPARISON [PM&C CONCEPTUAL LEVEL ESTIMATES]

Hypothetical Project Costs - High Level Cost Scenarios for Options Comparison ONLY
ADDITION-RENOVATION NEW CONSTRUCTION
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OPTIONS COMPARISON [PM&C CONCEPTUAL LEVEL ESTIMATES]

Hypothetical Project Costs - High Level Cost Scenarios for Options Comparison ONLY
ADDITION-RENOVATION NEW CONSTRUCTION
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REGIONAL AGREEMENT - PROCESS TO INCUR DEBT

SECTION Vil INCURRING OF DEBT

Not later than seven (7) days after the date on which the Committee authorizes the
incurring of debt, other than temporary debt in anticipation of revenue to be received
from member towns, written notice of the date of said authorization, the sum authorized,
and the general purpose or purposes for authorizing such debt shall be given to the
Board of Selectmen in each member town.

The Committee may vote to incur debt consistent with the terms and conditions of
M.G.L. Chapter 71, Section 16(d) paragraph 1, Section 16(d) paragraph 2, or Section
16(n), as amended. At the time of taking action to incur debt, and except for the
incurring of temporary debt in anticipation of revenue, this Agreement authorizes the
Committee, by two-thirds (2/3) vote, to select one of the three statutory processes for
incurring debt referenced in this Section VIlI.



APPORTIONMENT OF CAPITAL COSTS/DEBT

C. Apportionment of Capital Costs and Debt

Capital costs shall be apportioned to the member towns annually for the ensuing year in
the following manner. Each member town’s share of ninety (90) percent of the capital
costs for each fiscal year shall be determined by computing the ratio which the town’s
pupil enroliment in Old Colony Vocational Technical High School on October 1 of the
fiscal year preceding the fiscal year for which the apportionment is determined, bears to
the total pupil enroliment from all the member towns on the said date. In the event that
there is no enroliment in Old Colony Vocational Technical High School from all the
member towns on October 1 of any such year, the said ninety (90) percent of capital
costs for the ensuing fiscal year shall be apportioned on the basis of the enroliment in all
public, private, and parochial schools wherever located of pupils in all the grades from
the kindergarten through grade twelve residing in each member town on October

1%!. Each member town’s share of the other ten (10) percent of the capital costs for
each fiscal year shall be apportioned on the basis of the enroliment in all public,
private, and parochial schools wherever located of pupils in all grades from
kindergarten through grade twelve residing in each member town on said October 1 of
the fiscal year preceding the fiscal year for which the apportionment is determined.
Capital costs represented by debt service shall be apportioned as a capital cost of the
fiscal year in which the debt service falls due.



LOCAL FUNDING PROCESS - 16(D) OPTION

General Law - Part I, Title XII, Chapter 71, Section 16 (malegislature gov)
(dl To incur debt for the purpose of acquiring land and constructing, reconstructing, adding to and eguipping
a school building or for the purpose of remodeling and making extraordinary repairs fo a school building and
for the construction of sewerage systems and sewerage treatment and disposal facilities, or for the purchase
ar tse of such systems with municipalities, and for the purpose of purchasing department equipment; or for
the purpose of constructing, reconsfrucling or making improvements to outdoor playground, athletic or
recreational facilities; or for the purpose of constructing, reconstructing or resuirfacing roadways and parking
iofs; or for the purpose of any other public work or improvement of a permanent nature required by the
arstrict, or for the purpose of any planning, archifectural or engineering costs relafing to any of the above
purposes: provided, however, that written notice of the amount of the debt and of the general purposes for
which it was authorzed shall be given to the board of selectmen in each of the fowns comprising the district
nof later than 7 days after the date on which the debt was authorized by the district committee; provided
further, that no debt may be incurred until the expirafion of 60 days after the date on which the debi was
authomzed; and provided further, that before the expiration of this perod any member town of the regional
school district may hold a town meeting for the purpose of expressing disapproval of the amount of debt
authorized by the district committee, and i at that meeting a majorty of the voters present and voting
express disapproval of the amount authorized by the disfrict committee, the debt shall not be incurred and
the district school committee shall prepare another proposal which may be the same as any prior proposal
and an auvthorization to incur debt therefor. Debi incurred under this secfion shall be payable within 30 years,
but no such debf shall be issued for a period longer than the maximum useful iife of the project being
financed as determined in accordance with guidelines established by the director of accounts purstiant fo
seclion 36 of chapfer 44.

in the case of a vocational regional school district, if the district agreement so provides or is amended to 50
provide, such debt may also be incurred if fwo thirds of the member towns do nof vole disapproval within
said sixty day period provided that said towns which have nof voted disapproval agree, within ninety days of
the dafe on which said debt was authornzed, to pay the fotal bond indebtedness authonzed by the district
commitffee without confribution by the member towns which volfed disapproval of the amount of said debt.
The member towns of such vocational regional schoo! district witich have vofed disapproval of the new
indebfedmess shall have the right to retain their membership in the school district as provided in their district
agreement except that they shall not be allowed any added enroiiment that might resulf solely from the
expansion of faciifies that occurs on account of said new indebtedness.



LOCAL FUNDING PROCESS - 16(N) OPTION

General Law - Part I, Title XII, Chapter 71, Section 16 (malegislature gov)

(rl To incur aebt for the purposes and terms specified in clause (d); provided that the vote of the district
committes authonzing such debt iz approved by & majority of the registered volers in the member towns
vofing on the guestion af an election called and held pursuant to the following provisions. The election shall
be called by a warrant addressed to the regisfered volers in the member fowns and signed by a majonty of
the members of the district commitfee which shall set forth the date of the election, the polling place or
places in each town, the hours during which the polls are to be open and the guestion which is to appear
upon the baliof. Maotice of the election shall be given by posting a copy of the warmant aftested by the
secrefary of the committee in at least one public place i each fown and by publishing a copy thereof at least
once in a newspaper of general circuwiation in the district, said posting and pubiishing fo occur at least fan
days before said election. A certificate of the secretary shall be conclusive evidence thal the warrant was
duly posted and pubiished. The number and locafion of the polling place, or places, in each town shall be
aefermimed by the district committee after consultation with the selectmen thereof, and the hours during
which all the polls in the district are open shall be uniform throughout the district and shall be not less than
four nor more than eight consecutive hours. The district commitiee shall be responsible for preparning the
ballots used at the election. The town clerk of each town shall certify the results of the election fo the aistrict
committes. Except as provided herain the election shall be conducted in each fown in the same manner as
fown meetings for the election of town officers. The expenses of the election shall be paid by the regional
school district as an operafing expense of the district; and if provision for their payment is not included in the
budget for the year in which they are incurred, the district committee may use any available funds of the
aistrict or may transfer the sums required from approprigtions included in the budget The defeat of a
proposal for incurring debt shall not prevent the resubmission of the same proposal 85 8 new authorzation.



LOCAL FUNDING OPTIONS - SUMMARY

IF G.L.c71 s16(d):

* Motion & vote by School Committee.

* Notice issued to member communities within 7 days.

*  Member communities have 60 days to express disapproval via majority
vote at Town Meeting (or City Council), if any community disapproves then
debt shall not be incurred.

* Debt exclusion still requires vote in each community where applicable.

IF G.L.c71 s16(n):

 Identify special election date (35-day minimum notice required).

* Motion & vote by School Committee.

* Election warrant issued to registered voters minimum 10 days prior to
election.

* One polling location in each community, open 4-8 hours. District
responsible for election costs.

« Results from all member communities combined, majority vote prevails.

* Debt exclusion still requires vote in each community where applicable.



CHEDULE & NEX




Feb 2024
OPM Review Panel
Designer RFS

PROJECT TIMELINE

Mar -> May 2024

Ed. Program Development
Designer Selection

MSBA DSP #1

MSBA DSP #2

Execute Contract

May -> Sep 2024
Ed. Program Finalized
Preliminary Design Program

Mar -> Oct 2025
Schematic Design Period
MSBA Board approval of SD &
issuing of the Project Scope
and Budget Agreement
October 2025 Target

Sep 2024 -> Feb 2025
Preferred Schematic Report
Feb 2025 MSBA Board Fall 2025

District approval
& vote

MODULE 2

MODULE 3

o

YOU ARE
HERE

MODULE 4 MODULE 5

TIMELINE KEY

Dates are Forecast based on an
estimated MSBA Board Meeting
schedule


http://fontawesome.io/

PROJECT SCHEDULE

Activity ID Activity Name Original | Start Finish Total| [Al]d | A s | o | N D | 4 F |l M | A M ] T 1 N O [
Duration Float b| 1]2[2]of1] 1]2]o[ of1]2]2]0] 1]2[2]of1]1]2]of o] 1]2] 20| 1] 1[2]of o] 1| ]oo] 1]2]3| of 1] 2f2] o] 1] 1{2] 0fo] 1]2]2] o] 1]2] 2]0] 1] 1[2] 3[0] 1| 2]2|0] 1]1] 2]o]c
- Preliminary Design Program
A1110 School Dept Update Education Program 50 02-Jan-24 A  11-Mar-24 A @tion Program
A1470 Visioning Session #1 1 11-Jun-24 A 11-Jun-24 A ning Session #1
A1130 Evaluation of Existing Conditions 30 21-May-24 A 01-Jul-24 A | valuation of Existing Conditions
A1120 Draft Initial Space Summary 10 08-Jul-24 A 19-Jul-24 A |- Draft Initial Space Summary
A1140 Establish Site Development Requirements 5 08-Jul-24 A 19-Jul-24 A mm Establish Site Development Requirements
A1150 Preliminary Evaluation of Alternatives 20 22-Jul-24 A 16-Aug-24 A mmmm Prelinjinary Evaluation of Alternatives
A2720 Visioning Session #2 1 27-Aug-24 A 27-Aug-24 A | Visjoning Session #2
A1210 Cost & Schedule Analysis of PDP Alternatives 13 19-Aug-24 A 04-Sep-24 A mmm Cost & Schedule Analysis of PDP Alternatives
A1190 Education Program Refined with Designer Input 20 21-May-24 A 11-Sep-24 A I ducation Program Refined with Designer Input
A1200 Final Review & Acceptance of Education Program 10 29-Aug24 A 11-Sep-24 A mm Final Review & Acceptance of Education Program
A2730 Visioning Session #3 1 11-Sep-24 A 11-Sep-24 A I [Visioning Session #3
A1220 SBC Approval of PDP Alternatives 5 05-Sep-24 A 16-Sep-24 A SBC Approval of PDP Alternatives
A1160 Compile & Submit PDP to MSBA (9/17) 4 12-Sep24 A 17-Sep-24 A q Compile & Submit PDP to MSBA (9/17)
A1170 MSBA Review Period 21 18-Sep-24 A 08-Oct-24 21 MSBA Review Period
A1180 Respond to MSBA Review Comments 14 09-Oct-24 22-Oct-24 21 mm Respond to MSBA Review Comments
- Preferred Schematic Report
A1230 Evaluation of Existing Conditions (Phase Il Exploration) 30 18-Sep-24 29-Oct-24 0 Evaluation of Existing Conditions (Phase Il Exploration)
A1240 Final Evaluation of Alternatives 13 25-Oct-24 12-Nov-24 0 mmm Final Evaluation of Alternatives
A1250 Identification and Development of Preferred Solution 15 13-Nov-24 03-Dec-24 0 mmm |dentification and Development of Preferred Solution
A1260 Local Actions and Approvals 5 04-Dec-24 10-Dec-24 0 m Local Actions and Approvals
A1310 Compile and Submit PSR [12/13/2024 Deadline] 3 11-Dec-24 13-Dec-24* 0 1 Compile and Submit PSR [12/13/2024 Deadline]
A1280 MSBA PSR Review Period 21 14-Dec-24 03-Jan-25 39 mmm MSBA PSR Review Period
A1300 Response to MSBA PSR Review Comments Due 14 04-Jan-25 17-Jan-25 39 Bl Response to MSBA PSR Review Comments Due
A1290 MSBA Facilities Assessment Subcommittee [1/15/24 or 1/29/24] 1/29-Jan-25 29-Jan-25" 0 I MSBA Facilities Assessment Subcommittee [1/15/24 or 1/29/24]
A1270 MSBA Board of Directors Approval of PSR [2/26/24] 0 26-Feb-25" 0 + MSBA Board of Directors Approval of PSR [2/26/24]




KEY DATES

* School Building Committee: Tuesday 5/7 6:00PM Since Last SBC
 School Committee Introduction: Wednesday 5/15 6:30PM

 Day w/ Faculty(User Group Mtgs): Monday 6/10 7:30AM-3:00PM

* Educational Visioning Session #1: Tuesday 6/11 12:00PM-3:00PM

* School Building Committee: Thursday 6/13 6:00PM
* School Building Committee: Monday 7/8 6:00PM
* School Building Committee: Monday 8/19 6:00PM

* Educational Visioning Session #2: Tuesday 8/27 11:45AM-2:15PM
* Educational Visioning Session #3: Wednesday 9/11 11:45AM-2:15PM

* School Building Committee: Monday 9/16 6:00PM Upcoming
* Preliminary Design Program: Tuesday 9/17, 2024
* School Building Committee: Monday 10/21, 6:00PM

* Preferred Schematic Report: Friday 12/13, 6:00PM



VOTE

TO APPROVE SUBMISSION OF
PRELIMINARY DESIGN PROGRAM TO MSBA
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NEW BUSINESS




OldColony@PMAConsultants.com QUESTIONS? | THANK YOU!




