
Old Colony Regional
Vocational Technical High School 

SCHOOL  BUILDING  COMMITTEE  |  03.10.2025



A G E N D A

AGENDA 

 
1. Call to Order 

2. VOTE to Approve Prior Meeting Minutes  
o 2/19/25 SBC Meeting Minutes 

3. Budget  
o VOTE to Approve Invoices 
o Cashflow 

4. Designer Update 
o SD Workplan 
o Site Plan Design 
o Site Program (Discuss Alternates) 

5. Schedule/Next Steps 
o Timeline 
o Schedule 
o Key Dates 

6. New Business 

7. Adjournment 



BUDGET



I N VO IC E  R E G I ST E R  [ YE A R - T O- D A T E ]

Vendor Date Invoice Amount SBC Reviewed

HMFH 02/07/25 4279 $48,427.84 2/19/25

PMA 02/07/25 4755-12 $9,068.12 2/19/25

HMFH 03/07/25 4309 $48,427.84 3/11/25

PMA 03/06/25 4755-13 $6,194.42 3/11/25

Total Project Budget: All costs associated with the 

project are subject to 963 CMR 2.16(5)
MSBA Cost Code

Feasibility Study 

Agreement
 Current Budget  Billable Budget  Billed to Date % Complete

OPM Feasibility Study 0001-0000                           275,000                                    170,000                               170,000                                     57,255 33.7%

A&E Feasibility Study 0002-0000                           700,000                                    785,850                               785,850                                  446,856 56.9%

Env. & Site 0003-0000                              20,000                                               -                                            -                                               -   

Other 0004-0000                                5,000                                      44,150                                  29,150                                             -   0.0%

Feasibility Study Agreement Subtotal 0000-0000 1,000,000                      1,000,000                              985,000                             504,110                                50.4%

Old Colony Regional Vocational Technical High School
Acushnet | Carver | Lakeville | Mattapoisett | Rochester

Master Project Budget - Summary Sheet

Feasibility Study Agreement



C A SH F L O W  U P D A T E

Billed to Date: 
$504,110 

MSBA Reimbursement 
to Date: 
$212,303

Pending MSBA Audit:
$112,118 



MSBA OVERVIEW



1. Eligibility Period

Old Colony has submitted 

a statement of interest 

and evaluated existing 

conditions.

1 2 4 5 6 7 8

2. Forming the 

Team

We help you select the 

Architect that will best 

meet your project goals.

3. Feasibility Study

We help confirm what 

was found and explored 

during pre-feasibility. 

4. Schematic Design

We assist in developing a 

final design program & in 

negotiating a Project Scope 

& Budget Agreement.

5. Funding the Project

We stand by you in securing 

community/funding 

approval.

6. Detailed Design

Guiding you through design, 

we also help to generate 

construction docs, procure 

bids, & award a construction 

contract.

7. Construction

We oversee the contractor and 

construction process while 

keeping a close eye on the 

quality, budget, schedule, & 

more.

8. Completion

Finalize permits, maximize 

grant reimbursements, 

and move students into 

the school.
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MS B A  P R O C E SS



DESIGNER UPDATE



D E S I G N E R  WO R K P L A N  –  S CH E MA T I C  D E S IG N

SBC – SD#3 – March 10
- Review site plan design
- Discuss site program (discuss alternates)
------------------------------------------------------------------------------------------------
[Meetings w OC administration 03/12 (Teacher Mtg Update) online , 03/26 – (Mech System for LCCA) @ OC]
[Meetings w Rochester Building Officials TBD – @ TBD]
[Tour of related projects 03/05 - @ Teachers only] - [A Day in the Life 03/04 @ OC]
[Meetings w OC Teachers March 03/03 & 03/07 @ Online]
[Rochester Planner: New curb cut 03/10 – @ Rochester Town Hwy Dpt]
------------------------------------------------------------------------------------------------
SBC – SD#4 – April 14
- Review interior design
------------------------------------------------------------------------------------------------
[Meetings w OC administration 04/09 online, 04/23 (Mechanical Systems – Preview of LCCA)@ OC]
[Sustainability Workshop 6pm, 04/16 – @ OC]
------------------------------------------------------------------------------------------------
SBC – SD#5 – May 12 (* Potential to add another meeting in May)
- Review of proposed building systems 
- Update on sustainability approach
- VOTE on preferred mechanical system



D E S I G N E R  WO R K P L A N  –  S CH E MA T I C  D E S IG N

CULINARY GRAPHIC COMMUNICATION + DESIGN













P R E C E D E N T  I MA G E S



P R E C E D E N T  I MA G E S



P R E C E D E N T  I MA G E S





SCHEDULE & NEXT STEPS



2025

Feb 2024
OPM Review Panel

Designer RFS 

TIMELINE KEY
Dates are Forecast based on an 
estimated MSBA Board Meeting 
schedule

2024

May -> Sep 2024
Ed. Program Finalized 
Preliminary Design Program

Sep 2024 -> Feb 2025
Preferred Schematic Report
Feb 2025 MSBA Board

Mar -> Oct 2025
Schematic Design Period
MSBA Board approval of SD & 
issuing of the Project Scope 
and Budget Agreement
October 2025 Target

Fall 2025
District approval 

& vote

MODULE 2 MODULE 3 MODULE 4 MODULE 5

YOU ARE
HERE

Mar -> May 2024
Ed. Program Development 
Designer Selection
MSBA DSP #1
MSBA DSP #2
Execute Contract

P R O J E CT  T I ME LI N E



P R O J E CT  S CH E D U LE



• Preliminary Design Program:  17Sep24
• Preferred Schematic Report:  13Dec24
• MSBA Board (PSR Phase):  26Feb25
• School Tours (Staff):   05Mar25, All Day

• School Building Committee:  10Mar25, 6:00PM
• Clerks and TA Mtg:   11Mar25, 9:00AM
• Sustainability Workshop #2:  16Apr25, 6:00PM
• School Building Committee:  14Apr25, 6:00PM
• School Building Committee:  12May25, 6:00PM
• Sustainability Workshop #3:  11Jun25, 6:00PM
• DESE SD Submittal:   15Aug25
• MSBA SD Submittal:   28Aug25

K E Y  D A TE S

Upcoming



NEW BUSINESS



QUES T ION S?  |  T H AN K Y OU!OldColony@PMAConsultants.com 
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