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AGENDA



PROJECT INVOICES



I N V O I C E  R E G I S T E R  [ Y E A R - T O - D A T E ]

Co Sub Inv

#

Amend

#

Month Invoice

Date Amount
 Remaining

Billable 

MSBA

Cost Code

MSBA

Cost Code Description

PMA NA 1 0 Feb-24 March 8, 2024 2,740.00$                 147,930.00$        0001-0000 OPM - Feasibility Study

PMA NA 2 0 Mar-24 April 5, 2024 4,308.00$                 147,930.00$        0001-0000 OPM - Feasibility Study

PMA NA 3 0 Apr-24 May 10, 2024 3,818.00$                 147,930.00$        0001-0000 OPM - Feasibility Study

PMA NA 4 0 May-24 June 6, 2024 5,468.00$                 147,930.00$        0001-0000 OPM - Feasibility Study

HMFH NA 4066 0 Jun-24 July 11, 2024 43,750.00$               610,850.00$        0002-0000 A&E - Feasibility Study

PMA NA 5 0 Jun-24 July 11, 2024 2,868.00$                 147,930.00$        0001-0000 OPM - Feasibility Study

PMA NA 6 0 Jul-24 August 9, 2024 2,868.00$                 147,930.00$        0001-0000 OPM - Feasibility Study

HMFH NA 4095 0 Jul-24 August 8, 2024 43,750.00$               610,850.00$        0002-0000 A&E - Feasibility Study

HMFH NA 4044 0 May-24 June 13, 2024 43,750.00$               610,850.00$        0002-0000 A&E - Feasibility Study

HMFH NA 4133 0 Aug-24 September 12, 2024 43,750.00$               610,850.00$        0002-0000 A&E - Feasibility Study



MSBA OVERVIEW



1. Eligibility Period

Old Colony has submitted 

a statement of interest 

and evaluated existing 

conditions.

1 2 4 5 6 7 8

2. Forming the 

Team

We help you select the 

Architect that will best 

meet your project goals.

3. Feasibility Study

We help confirm what 

was found and explored 

during pre-feasibility. 

4. Schematic Design

We assist in developing a 

final design program & in 

negotiating a Project Scope 

& Budget Agreement.

5. Funding the Project

We stand by you in securing 

community/funding 

approval.

6. Detailed Design

Guiding you through design, 

we also help to generate 

construction docs, procure 

bids, & award a construction 

contract.

7. Construction

We oversee the contractor and 

construction process while 

keeping a close eye on the 

quality, budget, schedule, & 

more.

8. Completion

Finalize permits, maximize 

grant reimbursements, 

and move students into 

the school.

3

M S B A  P R O C E S S



DESIGNER UPDATE



P D P  W O R K P L A N  S T A T U S



E D U C A T I O N A L  P R O G R A M M I N G  &  V I S I O N I N G  U P D A T E



S I T E  A P P R O A C H  1



S I T E  A P P R O A C H  2



S I T E  A P P R O A C H  3



S I T E  A P P R O A C H  4



S I T E  A P P R O A C H  5



S I T E  O P T I O N S  1 ,  2 ,  &  3



E N R O L L M E N T  C O M P A R I S O N  – C O S T  



E D U C A T I O N A L  &  F A C I L I T Y  G O A L S

New Construction -

Site Option 2

New Construction -

Site Option 3

Add Reno -

Site Option 1

Base 

Repair
Site and Facility Goals, and Objectives

810776728620560810776728620560810776728620560560

FACILITIES GOALS

----------------Minimize ongoing operational costs (Economic Conservation)1

3333333333222221Minimize Building Maintenance Costsa

3333333333222221Minimize Utility Costsb

3333333333333333Minimize Site Maintenancec

2223122231222311Efficient Staffing Operationd

3333322222000000Construction will not disrupt teaching and learning2

1111133333333333Minimize impact on abutters3

3333333333111111Design for Resiliency4

3333333333111111Design for Expansion5

0000033333333333Minimize Disturbance of Existing Fields6

EDUCATIONAL GOALS

3333333333111110Vocational Learning Clusters1

3333333333222221Adaptability and Sustainability2

3321133211332110School as a Community Resource3

3321133211332111CH 74 Program Equity4

3333333333222220Indoor/Outdoor Connections5

3333333333222221Security and Welcome6

3333333333222222Personalization, Connection, and Ownership7

3321133211332110Culture of Learning8

45454240384949464442353532302819TOTAL



P R E L I M I N A R Y  D E S I G N  P R O G R A M  O V E R V I E W



BUDGET & COST



M S B A  K - 1 2  M A R K E T  D A T A  [ U P D A T E D  P E R  8 / 2 8 / 2 4  B O A R D  M T G ]

http://fontawesome.io/


M S B A  K - 1 2  M A R K E T  D A T A  [ U P D A T E D  P E R  8 / 2 8 / 2 4  B O A R D  M T G ]

CONCEPT ESTIMATE RANGE

(2027 BID DATE)

MSBA COST CAP

$645/SF starting 

JAN 1, 2025

Newburyport 

ES

http://fontawesome.io/


O P T I O N S  C O M P A R I S O N  [ P M & C C O N C E P T U A L  L E V E L  E S T I M A T E S ]

http://fontawesome.io/


O P T I O N S  C O M P A R I S O N  [ P M & C C O N C E P T U A L  L E V E L  E S T I M A T E S ]

http://fontawesome.io/


LOCAL FUNDING PROCESS



R E G I O N A L  A G R E E M E N T  – P R O C E S S  T O  I N C U R  D E B T



A P P O R T I O N M E N T  O F  C A P I T A L  C O S T S / D E B T



L O C A L  F U N D I N G  P R O C E S S  – 1 6 ( D )  O P T I O N



L O C A L  F U N D I N G  P R O C E S S  – 1 6 ( N )  O P T I O N



L O C A L  F U N D I N G  O P T I O N S  - S U M M A R Y

IF G.L. c71 s16(d):

• Motion & vote by School Committee.

• Notice issued to member communities within 7 days.

• Member communities have 60 days to express disapproval via majority 

vote at Town Meeting (or City Council), if any community disapproves then 

debt shall not be incurred.

• Debt exclusion still requires vote in each community where applicable.

IF G.L. c71 s16(n):

• Identify special election date (35-day minimum notice required).

• Motion & vote by School Committee.

• Election warrant issued to registered voters minimum 10 days prior to 

election.

• One polling location in each community, open 4-8 hours.  District 

responsible for election costs.

• Results from all member communities combined, majority vote prevails.

• Debt exclusion still requires vote in each community where applicable.



SCHEDULE & NEXT STEPS



2025

Feb 2024
OPM Review Panel

Designer RFS 

TIMELINE KEY
Dates are Forecast based on an 

estimated MSBA Board Meeting 

schedule

2024

May -> Sep 2024
Ed. Program Finalized 

Preliminary Design Program

Sep 2024 -> Feb 2025
Preferred Schematic Report

Feb 2025 MSBA Board

Mar -> Oct 2025
Schematic Design Period

MSBA Board approval of SD & 

issuing of the Project Scope 

and Budget Agreement

October 2025 Target

Fall 2025
District approval 

& vote

MODULE 2 MODULE 3 MODULE 4 MODULE 5

YOU ARE

HERE

Mar -> May 2024
Ed. Program Development 

Designer Selection

MSBA DSP #1

MSBA DSP #2

Execute Contract

P R O J E C T  T I M E L I N E

http://fontawesome.io/


P R O J E C T  S C H E D U L E



• School Building Committee: Tuesday 5/7 6:00PM

• School Committee Introduction: Wednesday 5/15 6:30PM

• Day w/ Faculty(User Group Mtgs): Monday 6/10 7:30AM-3:00PM

• Educational Visioning Session #1: Tuesday 6/11 12:00PM-3:00PM

• School Building Committee: Thursday 6/13 6:00PM

• School Building Committee: Monday 7/8 6:00PM

• School Building Committee: Monday 8/19 6:00PM

• Educational Visioning Session #2: Tuesday 8/27 11:45AM-2:15PM

• Educational Visioning Session #3: Wednesday 9/11 11:45AM-2:15PM

• School Building Committee: Monday 9/16 6:00PM

• Preliminary Design Program: Tuesday 9/17, 2024 

• School Building Committee: Monday 10/21, 6:00PM

• Preferred Schematic Report: Friday 12/13, 6:00PM

K E Y  D A T E S

Since Last SBC

Upcoming



VOTE
TO APPROVE SUBMISSION OF 

PRELIMINARY DESIGN PROGRAM TO MSBA



NEW BUSINESS



Q U EST I O NS?  |  T HA NK Y O U !OldColony@PMAConsultants.com 


