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A G E N D A



MSBA OVERVIEW



1. Eligibility Period

Old Colony has submitted 
a statement of interest 
and evaluated existing 
conditions.
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2. Forming the 
Team

We help you select the 
Architect that will best 
meet your project goals.

3. Feasibility Study

We help confirm what 
was found and explored 
during pre-feasibility. 

4. Schematic Design

We assist in developing a 
final design program & in 
negotiating a Project Scope 
& Budget Agreement.

5. Funding the Project

We stand by you in securing 
community/funding 
approval.

6. Detailed Design

Guiding you through design, 
we also help to generate 
construction docs, procure 
bids, & award a construction 
contract.

7. Construction

We oversee the contractor and 
construction process while 
keeping a close eye on the 
quality, budget, schedule, & 
more.

8. Completion

Finalize permits, maximize 
grant reimbursements, 
and move students into 
the school.
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M S B A  P R O C E S S



DESIGNER WORKPLAN UPDATE



P D P  W O R K P L A N  S T A T U S



EDUCATIONAL VISIONING SESSION #1 RECAP



V I S I O N I N G  S E S S I O N  # 1  R E C A P



V I S I O N I N G  S E S S I O N  # 1  R E C A P



V I S I O N I N G  S E S S I O N  # 1  P O R T R A I T  O F  A  G R A D U A T E



A DAY IN THE LIFE WITH TEACHERS/STAFF 



A  D A Y  I N  T H E  L I F E  W I T H  T E A C H E R S  &  S T A F F



A  D A Y  I N  T H E  L I F E  W I T H  T E A C H E R S  &  S T A F F



A  D A Y  I N  T H E  L I F E  W I T H  T E A C H E R S  &  S T A F F



A  D A Y  I N  T H E  L I F E  W I T H  T E A C H E R S  &  S T A F F



SITE SELECTION



S I T E  S E L E C T I O N  D I S C U S S I O N
476 North Avenue Existing Site:
• 72.5-acre parcel (School)
• 13.5-acre parcel (Athletic Fields)

Considerations:
• MSBA Ineligibles

• Demolition of Existing Structures if Alt Site Selected
• Replication of Necessary Athletic Fields over 10% MSBA 

Reimbursable Site Costs 
• Cost of Purchase of New Land / Associated Legal Costs
• Potential Article 97 (Town of Rochester Parcel) – 

Potential Extension of Schedule
• Schedule Extension Increases Escalation

• Utility Connections on any Potential New Site
• Sewer/Septic/Wastewater/Water/Gas/Electric

• Potential Concerns from Member Towns/Constituents
• Avoided if Remaining on Existing Site

• Obtaining a Suitable ≈85-acre equivalent site



WATER DISCUSSION RECAP (6/4/24)



R E C A P  O F  6 / 4 / 2 4  M T G

DISCUSSION

•Middleboro Spruce St. well is 
clean; below DEP allowances for 
PFAS, manganese, lead, iron, etc.

•Middleboro HS did not require 
treatment system

•North Ave Line is currently believed 
to be 12”

•Middleboro requires a Town 
meeting approval to amend the 
current MOU. Item is not urgent 
and would likely be Spring or Fall of 
2025

•No Rochester residents tied in 
currently. No betterment option. 
Expectation would be that it is fully 
funded by OCRVTHS Project

•Water rate would be 1.5x 
Middleboro rate

•OCRVTHS current schedule tracking 
for later summer early fall 2025 
decision

DOCUMENT

•Middleboro DPW/Water Dept. 
provided hydrant flow test from 
North Ave. Information was relayed 
to design/engineering

•Design/Engineering team to 
determine if there would be a need 
for fire pump

•A Draft MOU is being reviewed by 
design/OPM team

•PMA reaching out to obtain the 
current MOU with Rochester 
(AMH)

•Possible grant opportunities for 
funding up to 50% of new line 
install. Middleboro shared 
information with District.

UPCOMING

•Confirmation of spacing & quantity 
of hydrants & blowoffs from 
Middle DPW/Water Dept.

•Civil Engineer to review gas utility 
easement for possibility of shorter 
run and minimize impact to North 
Ave. Civil team to relay findings to 
HMFH/PMA

•Potential early bid package of 
Spring 2026 if this route is selected 
and project funded in Fall of 2025

ATTENDEES:

PMA
Chad Crittenden
Walter Hartley
HMFH
Tina Stanislaski
Samiotes 
(Civil)
Stephen Garvin
Drew Garvin
OCRVTHS
Aaron Polansky
Bob Souza
Jolene Costa
Shirley Bourque
Middleboro
Jay McGrail
Chris Peck
Mike Bumpus
Mike 
Ohrenbegrer
Rochester
Fred Underhill
Susan Szyndler



REVIEW OF SPACE SUMMARY & PROPOSED 
ENROLLMENT OPTIONS APPROVAL/VOTE



E N R O L L M E N T  O P T I O N S

MSBA - STUDY ENROLLMENT CERTIFICATION
• Min 560 Students – Max 810 Students

• Low – 620 Students
• Right size all existing programs to support current DESE 

enrollment numbers, no growth

• Medium – 760 Students
• Adds two new programs

• Plumbing (48 Students or 12 per grade)
• HVAC (48 Students or 12 per grade)
• Culinary (Grows to 80 Students or 20 per grade)
• Elect Tech (Grows to 72 Students or 18 per grade)

• High – 810 Students
• Adds four new programs

• Plumbing (48 Students or 12 per grade)
• HVAC (48 Students or 12 per grade)
• Dental Assisting (40 Students or 10 per grade)
• Biotechnology (48 Students or 12 per grade)
• Culinary (Grows to 66 Students or 16 per grade)



SCHEDULE & NEXT STEPS



2025

Feb 2024
OPM Review Panel

Designer RFS 

TIMELINE KEY
Dates are Forecast based on an 
estimated MSBA Board Meeting 
schedule

2024

May -> Sep 2024
Ed. Program Finalized 
Preliminary Design Program

Sep 2024 -> Feb 2025
Preferred Schematic Report
Feb 2025 MSBA Board

Mar -> Oct 2025
Schematic Design Period
MSBA Board approval of SD & 
issuing of the Project Scope 
and Budget Agreement
October 2025 Target

Fall 2025
District approval 
& vote

MODULE 2 MODULE 3 MODULE 4 MODULE 5

YOU ARE
HERE

Mar -> May 2024
Ed. Program Development 
Designer Selection
MSBA DSP #1
MSBA DSP #2
Execute Contract

P R O J E C T  T I M E L I N E



P R O J E C T  S C H E D U L E



• School Building Committee:  Tuesday 5/7 6:00PM
• School Committee Introduction: Wednesday 5/15 6:30PM
• Day w/ Faculty(User Group Mtgs): Monday 6/10 7:30AM-3:00PM
• Educational Visioning Session #1: Tuesday 6/11 12:00PM-3:00PM
• School Building Committee:  Thursday 6/13 6:00PM
• School Building Committee:  Monday 7/8 6:00PM
• School Building Committee:  Monday 8/5 6:00PM
• Educational Visioning Session #2: Tuesday 8/27 11:45AM-2:15PM
• School Building Committee:  Monday 9/9 6:00PM
• Educational Visioning Session #3: Wednesday 9/11 11:45AM-2:15PM
• Preliminary Design Program:  Tuesday 9/17, 2024 Target*

K E Y  D A T E S

Since Last SBC

Upcoming



NEW BUSINESS



Q U E S T IO NS ?  |  T HA NK  Y O U !OldColony@PMAConsultants.com 
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