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A G E N D A



MSBA OVERVIEW



1. Eligibility Period

Old Colony has submitted 
a statement of interest 
and evaluated existing 
conditions.
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2. Forming the 
Team

We help you select the 
Architect that will best 
meet your project goals.

3. Feasibility Study

We help confirm what 
was found and explored 
during pre-feasibility. 

4. Schematic Design

We assist in developing a 
final design program & in 
negotiating a Project Scope 
& Budget Agreement.

5. Funding the Project

We stand by you in securing 
community/funding 
approval.

6. Detailed Design

Guiding you through design, 
we also help to generate 
construction docs, procure 
bids, & award a construction 
contract.

7. Construction

We oversee the contractor and 
construction process while 
keeping a close eye on the 
quality, budget, schedule, & 
more.

8. Completion

Finalize permits, maximize 
grant reimbursements, 
and move students into 
the school.
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M S B A  P R O C E S S



DESIGNER SELECTION PANEL (DSP)



D E S I G N E R  S E L E C T I O N  P A N E L

DSP MEETING OVERVIEW

• Deliberate in open forum. Identify top 3 firms:
o Ranked first = 3 points; second = 2 points; third = 1 point
o Firm with highest cumulative point total is ranked FIRST, the next highest 

ranked SECOND, third highest ranked THIRD
o All additional recommended finalists receive zero points

• If DSP decides interviews are required:
o Town & MSBA collaborate on interview questions.
o Interviews scheduled & DSP (including OCRVTHS reps) attend.
o Firms are “re-ranked” and successful firm identified.

• District enters into a contract negotiation with highest ranked firm.

1st 2nd 3rd 



DESIGNER PROPOSALS RECEIVED

D E S I G N E R  S E L E C T I O N

HMFH

DRA

KBA



Firm 1st Ranked 2nd Ranked 3rd Ranked Totals

HMFH 11 2 0 37

DRA 2 7 4 24

KBA 0 4 9 17

D S P  M E E T I N G  # 1  S U B M I S S I O N  R E V I E W S  &  R A N K I N G  ( 4 / 2 3 / 2 4 )

• After each member of the DSP has been given 
an opportunity to comment or ask questions, 
at the direction of the chairperson, each 
member of the DSP who is present shall utilize 
a ballot form provided by the MSBA to assign 
points to his or her top three (3) choices in 
order of qualifications so that each number 
one choice shall receive three (3) points, each 
number two choice shall receive two (2) 
points, and each number three choice shall 
receive one (1) point. The completed ballot 
forms shall be signed by each member and 
submitted to the DSP Administrator who shall 
tally the total points awarded to each 
applicant. The chairperson shall then read 
aloud the total points awarded to each of the 
applicants. In cases where a DSP meeting is 
held remotely, or any DSP member(s) attends 
a DSP meeting remotely, all votes taken at 
such meeting will be by roll-call vote.

• Once the point totals have been read aloud by 
the chairperson, the DSP may request 
interviews of the applicants with the highest 
point totals by the following procedure: Upon 
motion of one of the members, duly seconded 
by one of the other members, the DSP may 
vote to interview the applicants with the 
highest point totals.



Firm 1st Ranked

HMFH 10

DRA 5

KBA NA

D S P  M E E T I N G  # 2  I N T E R V I E W S  ( 5 / 7 / 2 4 )

• If the DSP votes to conduct interviews, the 
chairperson shall schedule the time and place 
of the interviews and written notice shall be 
given to the firms to be interviewed. 
Interviews shall be conducted in open session 
except that the chairperson may order 
competing firms, their agents and employees, 
to leave the meeting room during the 
interviews of their competitors. The MSBA 
may, within its discretion, develop standard 
questions to be answered or topics to be 
discussed by the applicants in the interview. 
Once the interviews have been concluded, at 
the direction of the chairperson, the DSP shall 
award points to the each of the firms in 
accordance with the procedures set forth in 
subsection 6(C)(5). Once the point totals have 
been read aloud by the chairperson, the DSP 
shall then vote to rank three (3) finalists in 
order of qualifications

• When the fee for designer services is to be 
negotiated, the Eligible Applicant shall review 
the list transmitted by the MSBA in the order 
of qualifications as determined by the DSP and 
may exclude any designer from the list if a 
written statement of reasons for the exclusion 
is filed with the DSP. The Eligible Applicant 
shall then appoint a designer based upon a 
successful fee negotiation.



SCHEDULE & NEXT STEPS



2025

Feb 2024
OPM Review Panel

Designer RFS 

TIMELINE KEY
Dates are Forecast based on an 
estimated MSBA Board Meeting 
schedule

2024

May -> Sep 2024
Ed. Program Finalized 
Preliminary Design Program

Sep 2024 -> Feb 2025
Preferred Schematic Report
Feb 2025 MSBA Board

Mar -> Oct 2025
Schematic Design Period
MSBA Board approval of SD & 
issuing of the Project Scope 
and Budget Agreement
October 2025 Target

Fall 2025
District approval 
& vote

MODULE 2 MODULE 3 MODULE 4 MODULE 5

YOU ARE
HERE

Mar -> May 2024
Ed. Program Development 
Designer Selection
MSBA DSP #1
MSBA DSP #2
Execute Contract

P R O J E C T  T I M E L I N E



P R O J E C T  S C H E D U L E



Key Dates:

• Designer RFS Published: 2/28/24
• Designer Pre-Bid: 3/04/24 @ 3PM
• Designer Responses Due: 3/27/24
• School Building Committee: Week of 4/1/24
• Applications due to MSBA: 4/4/24
• DSP Meeting #1: 4/23/24
• DSP Meeting #2: 5/7/24
• School Building Committee: 5/7 6:00PM
• School Committee Introduction: 5/15 6:30PM
• Preliminary Design Program: September 2024 Target

K E Y  U P C O M I N G  D A T E S



DESIGNER INTRODUCTION





























































Q U E S T IO NS ?  |  T HA NK  Y O U !OldColony@PMAConsultants.com 


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44

