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A G E N D A



MSBA OVERVIEW



1. Eligibility Period

Old Colony has submitted 
a statement of interest 
and evaluated existing 
conditions.
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2. Forming the 
Team

We help you select the 
Architect that will best 
meet your project goals.

3. Feasibility Study

We help confirm what 
was found and explored 
during pre-feasibility. 

4. Schematic Design

We assist in developing a 
final design program & in 
negotiating a Project Scope 
& Budget Agreement.

5. Funding the Project

We stand by you in securing 
community/funding 
approval.

6. Detailed Design

Guiding you through design, 
we also help to generate 
construction docs, procure 
bids, & award a construction 
contract.

7. Construction

We oversee the contractor and 
construction process while 
keeping a close eye on the 
quality, budget, schedule, & 
more.

8. Completion

Finalize permits, maximize 
grant reimbursements, 
and move students into 
the school.
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M S B A  P R O C E S S



DESIGNER SELECTION





Develop Designer RFS [Complete]

We’ll work with you to ensure key project elements 
and needs are captured in the RFS

Designer Selection Panel (DSP) [April 23 & May 7]

We’ll work to prepare District Representatives (3) for 
their participation in the MSBA DSP process

Evaluate Respondents [Underway]

Each design firm will be evaluated to highlight the 
relevant experience and information of each

The Right Fit

The best firm will have the most applicable 
experience and be responsive to your RFP







D E S I G N E R  S E L E C T I O N



Preliminary Review of Designer Submissions

• PMA Distributes to Selection Subcommittee Members
• Verify Submission is Complete and Adequate
• Develop Matrix of Design Subconsultants
• Perform Reference Checks (Ongoing)
• NO SCORING OR RANKING PRIOR TO DSP MEETINGS!!

D E S I G N E R  S E L E C T I O N



DESIGNER SELECTION - APPLICANT 
INFORMATION



DESIGNER PROPOSALS RECEIVED

D E S I G N E R  S E L E C T I O N

HMFH

DRA

KBA



Firm

# Public 
Projects 
(Past 5 
years)

# of Active
 Projects

# of Active MSBA 
Projects

# of Public Projects 
above $40 M
(Past 5 Years)

Construction Value Active 
Projects (In Thousands)

HMFH 18 5 3 10 $745,093

DRA 35 11 4 10 $564,450

KBA 47 22 3 9 $1,157,992

D E S I G N  F I R M  I N F O



Firm Office Address Town/City # of Staff
# Mass 

Registered 
Architects

Model School Portfolio

HMFH HMFH Architects
130 Bishop Allen Drive Cambridge 49 27 Hanover High School

DRA Howard Clock Building 
260 Charles Street, Studio 300 Waltham 25 9 N/A

KBA 16 Chestnut Street, Suite 301 Foxborough 65 16 N/A

D E S I G N  F I R M  I N F O



Firm Project Team Name and Title Years of Experience 
(Years with this Firm) Project(s) Team Worked on Together

HMFH
Tina Stanislaski – Principal

Bobby Williams – Project Manager
Suni Dillard – Project Architect 

25 (20)
17 (14)
13 (10)

Bristol-Plymouth Regional Technical School
Bristol County Agricultural High School

Dover High School & Reg. Career Technical Center

DRA
Carl R. Franceschi – Principal 

Vladimir Lyubetksy – Design Principal 
Angel Khazadian – Project Manager

48 (47)
35 (26)
25 (5)

Northeast Metropolitan Technical High School
Tri-County Regional Technical High School

KBA
Paul F. Dominov – Principal 

Craig L. Olsen – Project Manager
Greg Joynt – Project Architect

30 (17)
21 (7)

16 (16)
Diman Regional Vocational Technical High School

Nashoba Regional High School

D E S I G N  F I R M  I N F O



D E S I G N E R  S E L E C T I O N  -  S U B C O N S U L T A N T  M A T R I X

RFS Required Categories of 
Work

HMFH MBE/WBE KBA MBE/WBE DRA MBE/WBE

Architecture HMFH WBE KBA DRA

Educational Programming Consultant New Vista Design Locker Eduacation + Architecture Plannign (LEAP) / KBA New Vista Design 

Civil Engineering Samiotes WBE CDW WBE Tighe & Bond, Inc. 

Landscape Architecture Halvorsen KBA Brown Sardina, Inc. WBE

Structural Engineering Foley Buhl Roberts & Associates Odeh Engineers Inc. Engineers Design group, Inc. MBE

Fire Protection Engineering AKAL Engineering Inc MBE AKAL Engineering Inc MBE Engineers Design group, Inc. MBE

Plumbing Engineering GGD Consulting Engineers Inc. AKAL Engineering Inc MBE Engineers Design group, Inc. MBE

HVAC Engineering GGD Consulting Engineers Inc. GGD Consulting Engineers Inc. Griffith & Vary, Inc.

Electrical/Lighting Engineer GGD Consulting Engineers Inc. GGD Consulting Engineers Inc. Griffith & Vary, Inc.

Data/Communications Consultant GGD Consulting Engineers Inc. D'Agostin & Associates Communications Design Services 

Environmental Permitting Consultant Samiotes WBE CDW Consultants Inc. WBE LEC Environmental Consultants, Inc. WBE

Geotechnical Engineering Lahlaf Geotechnical Consulting, Inc. (LGCI) MBE Lahlaf Geotechnical Consulting, Inc. (LGCI) MBE O;Reilly, Talbot & Okun Associates, Inc. WBE

Geoenvironmental Engineering PEER Consultants MBE/WBE CDW Consultants Inc. WBE CDW Consultants Inc. WBE

Hazardous Materials Consultant Universal Environmental Consultants, Inc. Universal Environmental Consultants, Inc. CDW Consultants Inc. WBE

Cost Estimating Consultant PM&C, LLC PM&C, LLC Ellana Inc. WBE

Kitchen/Food Service Consultant Crabtree McGrath Associates Schiavone Designs, LLC WBE Crabtree McGrath Associates 

Laboratory Consultant HMFH Cavanaugh Tocci Associates DRA

Acoustical Consultant Cavanaugh Tocci Associates Cavanaugh Tocci Associates Acentech Inc. 

Specification Consultant Kalin Associates Architx, LLC WBE Kalin Associates 

Library Media Subconsultant HMFH KBA DRA

Technology/Audio Visual Consultant Cavanaugh Tocci Associates D'Agostin & Associates Communications Design Services 

Theatrical Consultant Cavanaugh Tocci Associates Martin Vinik Planning for the Arts, LLC Studio T+L, LLC. 

Sustainable/Green Design/Renewable 
Energy Consultant Soden Sustainability Consulting WBE Soden Sustainability Consulting WBE VvS Architects & Consultants WBE

Code Consultant Hastings Consulting Jensen Hughes R.W. Sullivan Engineering 

Accessibility Consultant KMA LLC MBE Jensen Hughes Kessler McGuinness & Associates, LLC

Traffic Consultant Bryant Associates MBE Brennen Consulting, Inc. WBE Bryant Associates MBE

FF&E Consultant HMFH Mohar Design, LLC WBE Stefura Associates Inc WBE

Site Survey Samiotes WBE Brennen Consulting, Inc. WBE Tighe & Bond, Inc. 

Security Consultant GGD Consulting Engineers Inc. Good Harbor Techmark, LLC Introba inc. 



D E S I G N E R  S E L E C T I O N  -  D E S I G N E R  C O N C E P T U A L  L A Y O U T  E X A M P L E S  -  H M F H



D E S I G N E R  S E L E C T I O N  -  D E S I G N E R  C O N C E P T U A L  L A Y O U T  E X A M P L E S  -  D R A



D E S I G N E R  S E L E C T I O N  -  D E S I G N E R  C O N C E P T U A L  L A Y O U T  E X A M P L E S  -  K B A



MSBA REFERENCES Form -  Ongoing (PMA)

D E S I G N E R  S E L E C T I O N



DESIGNER SELECTION PANEL (DSP)



D E S I G N E R  S E L E C T I O N  P A N E L

DSP MEETING OVERVIEW
DSP Meeting #1 – April 23rd, 2024
DSP Meeting #2 – May 7th, 2024 

Attendees: 
• MSBA staff
• Designer Selection Panel (DSP): 13 members
• Three (3) Old Colony representatives:* 

*All three reps must sign and return ‘DSP Acknowledgement Form’ prior 
to DSP meeting.



D E S I G N E R  S E L E C T I O N  P A N E L

DSP MEETING OVERVIEW

• Deliberate in open forum. Identify top 3 firms:
o Ranked first = 3 points; second = 2 points; third = 1 point
o Firm with highest cumulative point total is ranked FIRST, the next highest 

ranked SECOND, third highest ranked THIRD
o All additional recommended finalists receive zero points

• If DSP decides interviews are required:
o Town & MSBA collaborate on interview questions.
o Interviews scheduled & DSP (including OCRVTHS reps) attend.
o Firms are “re-ranked” and successful firm identified.

• District enters into a contract negotiation with highest ranked firm.

1st 2nd 3rd 



DSP Meetings

• Meeting #1: April 23, 2024
• Review Designer Submissions
• DSP Ranks Firms First to Last
• Shortlist ~3 Highest Ranked Firms

• Meeting #2: May 7, 2024
• Interview Shortlisted Candidates
• DSP Ranks Firms First to Last
• District/PMA Negotiate Contract with Top Ranked Firm

D E S I G N E R  S E L E C T I O N  P A N E L



SCHEDULE & NEXT STEPS



2025

Feb 2024
OPM Review Panel

Designer RFS 

TIMELINE KEY
Dates are Forecast based on an 
estimated MSBA Board Meeting 
schedule

2024

May -> Sep 2024
Ed. Program Finalized 
Preliminary Design Program

Sep 2024 -> Feb 2025
Preferred Schematic Report
Feb 2025 MSBA Board

Mar -> Oct 2025
Schematic Design Period
MSBA Board approval of SD & 
issuing of the Project Scope 
and Budget Agreement
October 2025 Target

Fall 2025
District approval 
& vote

MODULE 2 MODULE 3 MODULE 4 MODULE 5

YOU ARE
HERE

Mar -> May 2024
Ed. Program Development 
Designer Selection
MSBA DSP #1
MSBA DSP #2
Execute Contract

P R O J E C T  T I M E L I N E



P R O J E C T  S C H E D U L E



Key Dates:

• Designer RFS Published: 2/28/24
• Designer Pre-Bid: 3/04/24 @ 3PM
• Designer Responses Due: 3/27/24
• School Building Committee: Week of 4/1/24
• Applications due to MSBA: 4/4/24
• DSP Meeting #1: 4/23/24
• DSP Meeting #2: 5/7/24
• School Building Committee: Week of 5/7/24
• Preliminary Design Program: September 2024 Target

K E Y  U P C O M I N G  D A T E S



Q U E S T IO NS ?  |  T HA NK  Y O U !OldColony@PMAConsultants.com 



MSBA Designer Selection Panel (“DSP”)

• 13 Appointed Members, including:
• Boston Society of Architects (BSA)
• American Council of Engineering Companies of MA (ACEC)
• Associated General Contractors of MA (AGC)
• MSBA Staff

• 3 Local Representatives:
• one (1) of whom shall be designated by the school committee, district school committee, or board 

of trustees of the Eligible Applicant, as the case may be;  
• one (1) of whom shall be the superintendent of schools of the Eligible Applicant, ex officio, or 

his/her designee; 
• and one (1) of whom shall be the chief executive officer of the city or town that is the Eligible 

Applicant, ex officio, or his/her/its designee or, in all other cases, a member of the School Building 
Committee designated by the School Building Committee.

D E S I G N E R  S E L E C T I O N
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